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	Administration and General Services


  Infrastructure, Property and Internal Services Division

ACQUISITION AND IMPLEMENTATION OF A BIOMETRIC STAFF ATTENDANCE MANAGEMENT SOLUTION
1. BACKGROUND AND PURPOSE OF THE CONSULTATION

The purpose of this consultation is the acquisition, installation and commissioning of a comprehensive staff attendance management solution based on fingerprint biometrics.

This solution will replace the existing system (ZALLIX software), which has become obsolete. 

It shall enable automated monitoring of staff check-ins and check-outs, processing of attendance data, and generation of management reports.

2. SCOPE OF SERVICES

The services expected from the supplier shall include:

	N°
	Description
	Quantity

	1
	Attendance management software (full and perpetual licence)
	01

	2
	Fingerprint biometric readers (Ethernet connection)
	05

	3
	Desktop biometric enrolment device (USB connection)
	01

	4
	Installation, configuration and commissioning of the solution (software, readers, enrolment device)
	01

	5
	Migration of existing users from the ZALLIX software or creation of users in the event of difficulties migrating them from ZALLIX
	01

	6
	Training of solution administrators and managers
	01



3. MINIMUM TECHNICAL SPECIFICATIONS

3.1. Attendance Management Software

	Category
	Minimum Required Specifications

	Architecture
	Client / Server

	Server Operating System
	Windows Server 2019 or higher

	Database
	Microsoft SQL Server 2019 or higher

	Licence Type
	Full and perpetual

	Client Access Mode
	Access via a web client (browser) from any computer on the network, without requiring extensive installation on client workstations

	Clocking Method
	Management of staff check-ins and check-outs using fingerprints

	Staff Management
	Comprehensive employee records, organized by departments, divisions and units

	Schedule Management
	Fixed, variable and cyclical schedules, shift work, and overtime

	Absence Management
	Leave, authorized absences, missions, public holidays, and absence justification

	Attendance Monitoring
	Real-time visualization of clockings and detection of anomalies (late arrivals, early departures, absences, missed clock-ins/outs)

	Reports and Statistics
	Daily, weekly, monthly and annual reports, with multiple criteria and exportable formats (PDF, Excel/CSV)

	Security and Access Rights
	Management of user profiles (administrator, supervisor, HR manager, viewer), with action traceability (audit log)

	Interoperability
	Export of attendance data for future integration with payroll or HR software

	Enrolment
	Ability to control the USB enrolment device directly from the web client opened on a client workstation

	Communication with Readers
	Bidirectional TCP/IP communication: transmission of users and fingerprints to the readers, with automatic retrieval of clocking data

	Updates
	Software actively maintained by the publisher, with updates available



3.2. Biometric Readers (Quantity : 05)

	Category
	Minimum Required Specifications

	Technology
	Latest-generation fingerprint recognition technology, with spoof/fake fingerprint detection

	Connectivity
	Native Ethernet (TCP/IP), with native PoE support

	User Capacity
	Minimum 3,000 fingerprints

	Event Capacity
	Minimum 100,000 clocking records stored in local memory

	Standalone Mode
	Offline operation in the event of a network outage, with automatic synchronization when the connection is restored

	Interface
	Color screen, with visual and audible indications of successful/failed clocking

	Identification Modes
	Fingerprint mandatory; RFID badge and/or PIN code as backup

	Power Supply
	Native PoE; power supply unit provided as backup

	Mounting
	Wall-mounting bracket and mounting accessories included



N.B : 04 readers shall be installed, and 01 reader shall be configured and ready for use as a replacement for a defective reader pending its replacement.

3.3. Desktop Biometric Enrolment Device (Quantity : 01)

	Category
	Minimum Required Specifications

	Type
	Desktop fingerprint reader intended for centralized enrolment

	Connectivity
	USB, Plug & Play

	Operation
	Must operate directly from the client computer on which the software is opened via the web client, with fingerprint capture integrated into the application

	Sensor
	Sensor optique haute résolution (500 dpi minimum)

	Compatibility
	Drivers compatible with Windows 11 and higher



4. IMPLEMENTATION SERVICES

The supplier shall provide a turnkey service comprising:

4.1. Installation and Configuration
· Installation of the software on a virtual server (Windows Server 2019 / SQL Server 2019) provided by BIDC.
· Physical installation of four (04) biometric readers and connection to the Ethernet network.
· Configuration of one (01) backup biometric reader.
· Configuration of the desktop biometric enrolment device.
· Configuration of communication between the software and the readers.
· Configuration of management rules (schedules, services, calendars, anomalies) according to the stated requirements.

4.2. Migration of Existing Data
· Extraction of the list of existing users from the current ZALLIX software.
· Importation of these users into the new solution in order to avoid manual re-entry.
· The bidder shall describe in its offer the proposed methodology for this data migration.

4.3. Testing and Commissioning
· Enrolment tests using the USB enrolment device from a web client workstation.
· Clocking tests on the five readers and verification of data transmission to the server.
· Offline operation and resynchronization tests (network outage test).
· Generation and validation of attendance reports.
· Acceptance certificates (provisional and final).

4.4. Training and Knowledge Transfer
· Training of IT administrators: installation, administration, backup, and reader management.
· Training of the General Services team and HR managers: enrolment, management of schedules and absences, extraction and use of reports.
· Provision of technical documentation and user manuals in French and English.

5. SUPPLIER PROFILE

The bidder shall meet the following requirements:
· Be a legally established company in good standing with the relevant authorities (up-to-date administrative and tax documents).
· Demonstrate at least three (03) years of experience in the integration of time management, biometric, or access control solutions.
· Provide at least three (03) references for similar projects (deployment of biometric solutions in client/server architecture), supported by satisfactory completion certificates.
· Be an authorized partner or recognized integrator of the manufacturer/publisher of the proposed solution (provide a manufacturer authorization or partnership certificate).
· Have local technical support capabilities (on-site and remote assistance).

6. PROFILE OF CONSULTANTS FOR IMPLEMENTATION

The supplier shall provide a project team consisting at a minimum of:

6.1. One (1) Project Manager / Systems Engineer

· Education: Minimum Bachelor's degree (Bac+3) in computer science, networks, or equivalent.
· Experience: Minimum three (03) years in the deployment of client/server software solutions.
· Required skills:
· Administration of Windows Server and Microsoft SQL Server;
· Database migration and management (essential for migrating users from ZALLIX);
· Project management and user training.

6.2. One (1) Installation Technician

· Education: Minimum two-year post-secondary qualification (Bac+2) in electronics, networks, or low-voltage systems.
· Experience: Minimum two (02) years in the installation and network configuration (TCP/IP) of biometric, time attendance, or access control equipment.

Detailed and signed CVs of the proposed consultants shall be attached to the offer.








7. WARRANTY AND MAINTENANCE

· Warranty: Minimum three (03) years, including parts and labour, for the software and equipment, from the date of provisional acceptance.
· During the warranty period: Correction of anomalies, replacement of defective equipment, and software updates included.
· After the Warranty Period: · The bidder shall propose an annual preventive and corrective maintenance and technical support contract, with committed intervention response times (SLA), including software updates and remote or on-site support.

8. EXPECTED DELIVERABLES

	Phase
	Deliverables

	Submission
	Technical Offer détaillée, fiches techniques (logiciel, lecteurs, enrôleur), méthodologie d'implémentation et de reprise des données ZALLIX, planning d'exécution, CV des consultants, références, offre financière détaillée

	Execution
	Installed and configured solution, migrated ZALIX data or created users, and test reports

	Closure
	Technical documentation and user manuals, training materials, training report, and provisional and final acceptance certificates



9. CONTENT AND EVALUATION OF OFFERS

Offers will be evaluated, for guidance purposes, according to the following criteria:

	Criterion
	Indicative Weighting

	Technical Offer
	80%

	Technical compliance of the solution (software, readers, enrolment device)
	40 %

	Implementation and ZALIX data migration methodology
	20 %

	Supplier's experience and references
	10 %

	Qualifications of the proposed consultants
	10 %

	Financial Offer
	20 %


N.B : Any offer that does not comply with the minimum required specifications shall be rejected.

10. IMPLEMENTATION PERIOD

The bidder shall specify in its offer the overall implementation period (supply, installation, data migration, training and commissioning), which shall not exceed [12 weeks] from notification of the contract.

11. Submission Arrangements
Bids shall be submitted by email to ichabimougnan@bidc-ebid.org and secretariatdasg@bidc-ebid.org no later than 8 October 2026 at 23:59 GMT.
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