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BACKGROUND AND RATIONALE  

The ECOWAS Bank for Investment and Development (EBID), as a regional Development 
Finance Institution, recognizes the strategic importance of Gender equality, Environmental and 
Social Sustainability, and inclusive development across West Africa. Aligned with its 
institutional transformation agenda and Green Climate Fund (GCF) accreditation objectives, 
EBID is committed to strengthening its internal and external capacity to integrate Gender, 
Sexual Exploitation, Abuse, and Harassment (SEAH) / Gender-Based Violence (GBV) 
protections, and sound Environmental and Social (E&S) practices into its operations. 

This mission seeks to combine institutional development around Gender equity and Diversity 
with specialized training in Grievance Redress Mechanisms (GRM), Environmental and Social 
Assessment (ESA), and the update of the Bank’s Gender Policy and Action Plan. 

I. OBJECTIVES OF THE MISSION  
1.1. Main objective 

The main objective of the mission is to engage a Chartered, qualified, and experienced 
consultant (firm or individual) to support the development and operationalization of EBID’s 
Gender Policy and institutional diversity programs, and to deliver specialized training on 
SEAH/GBV grievance management, ESA, and E&S risk assessment. 

1.2. Specific objectives 

Specifically, the objective is to engage a consulting firm to: 

• Develop/update a comprehensive and context-sensitive Gender Policy aligned with 
GCF, AfDB, and ECOWAS standards. 

• Design and operationalize a results-oriented Gender Action Plan. 
• Conduct a gender audit and recommend institutional diversity programs. 
• Develop a framework for SEAH grievance prevention and response. 
• Develop and deliver training programs on: 

o Gender sensitivity and SEAH prevention 
o Inclusive project design and monitoring 
o ESA, including cumulative and transboundary risks 

• Provide practical tools and templates for gender and E&S integration such as screening 
and due diligence checklists. 

• Propose a monitoring and evaluation (M&E) framework with institutional accountability 
structures. 

II. SCOPE OF WORK 

The consultant will be responsible for the following tasks: 

A. Gender Policy and Strategy Development 

• Conduct a gender audit of EBID’s practices and projects. 
• Develop a comprehensive Gender Policy and Action Plan. 
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B. Institutional Diversity and Inclusion Programs 

• Recommend internal programs to enhance recruitment, retention, promotion, and 
leadership equity. 

• Develop internal SEAH response mechanisms. 

C. E&S and SEAH/GBV Training and Capacity Building 

• Deliver training on: 
o SEAH/GBV grievance procedures 
o Cumulative/transboundary E&S risk assessment 
o Indigenous peoples and gender equality 

• Prepare training materials, checklists, and evaluation tools. 
• Issue certificates to participants. 

D. Tools and Frameworks 

• Gender mainstreaming toolkit 
• SEAH risk screening checklists 
• E&S monitoring templates 
• M&E dashboard with KPIs and accountability structures. 

III. COORDINATION  

The consultancy firm will work closely with the Environment and Sustainable Development Unit 
(ESDU) and the Human Resources Division (HRD) for the success of the planned operations 
and will report regularly to the Director of Administration and Corporate Services (DASG), while 
providing weekly updates on the progress of the work. All reports will be submitted in English 
or French. 

IV. QUALIFICATIONS AND SKILLS REQUIRED 

The consultant firm must demonstrate a minimum of ten (10) years of experience in conducting 
similar missions related to specialized training and capacity building in ESA, including areas 
such as cumulative risk assessment, management of cross-border impacts and risks of 
projects and programs, gender equality, and the prevention and management of SEAH and 
GBV. The firm should also have a proven track record of supporting Development Finance 
Institutions (DFIs) in staff skills development and continuous improvement initiatives. 

The firm must be duly accredited to provide such training, with supporting evidence. Specific 
experiences must be substantiated by certified Certificates of Good Performance (CoGP) 
issued by the project sponsors of completed assignments. 

In addition, the consultant firm’s team of experts must each possess: 

• A minimum of ten (10) years of professional experience in similar projects; 
• Proven expertise in the design and delivery of Environmental and Social (E&S) training 

programs; 
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• Demonstrated capacity to develop world-class Environmental and Social (E&S) and 
Gender policies aligned with international best practices; 

• Strong communication skills and group facilitation abilities; 
• A minimum of a Master’s degree (Bac+5) in environmental sciences, social sciences, 

or any other related field. 

The team composition must include at least: 

- a Senior Environmental Expert ; 
- an Expert Sociologist ; 
- a Gender Expert or Specialist ; 
- an Expert in Sustainable Development ; 
- any other profile deemed useful. 

V. DURATION AND DELIVERABLES OF THE ASSIGNMENT 
5.1. Duration of the assignment 

The mission is scheduled to last for a maximum of twenty (20) working days. 

5.2. Expected deliverables 

The Consultant is expected to produce the following deliverables: 

I. Inception Report and Detailed Work Plan – A foundational report outlining the 
proposed methodology, timelines, consultation strategy, training needs assessment, 
and delivery schedule for the assignment. 

II. Draft Gender Policy and Gender Action Plan – Preliminary versions of EBID’s 
revised Gender Policy and an associated Action Plan, aligned with international best 
practices and contextualized to EBID’s institutional goals and operational realities. 

III. Final Gender Policy and Gender Action Plan – Validated final versions 
incorporating feedback from internal departments, partners, and stakeholders. 

IV. Diversity and Inclusion Program Recommendations – Strategic recommendations 
and implementation proposals for advancing diversity and inclusion across EBID's 
staffing structure, corporate culture, and operational governance. 

V. Gender Mainstreaming Toolkit – A package of practical tools including screening 
checklists, templates for gender-sensitive project design and reporting, SEAH 
grievance mechanisms, and case management protocols. 

VI. Training Modules – Structured training curricula on: 
o Gender awareness and SEAH prevention 
o Inclusive project planning and safeguards 
o ESA procedures 
o Monitoring of cumulative and transboundary E&S risks and impacts 

VII. Training Report – Documentation of the capacity-building sessions conducted, 
including participant profiles, content covered, session evaluations, and 
recommendations for ongoing institutional learning. 

VIII. SEAH and E&S Grievance Templates – Standardized forms and procedures for 
internal and external reporting and follow-up of SEAH and E&S-related grievances. 
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IX. Certificates of Participation – Official certificates for all training participants who 
have completed the required sessions. 

X. Skills Assessment and M&E Report – A diagnostic report evaluating the skills 
acquired by EBID staff during the training and establishing a results-based monitoring 
framework to measure policy implementation, behavior change, and operational 
uptake. 

XI. Final Consultancy Report with Implementation Roadmap – A summative report 
presenting the entire process, achievements, challenges, and a forward-looking 
roadmap for the continued institutionalization of gender, inclusion, and E&S practices 
at EBID. 

VI. SUBMISSION PROCEDURES AND TENDER EVALUATION CRITERIA 
6.1. Submission procedures 

Interested candidates are invited to submit their envelopes containing their detailed technical 
and financial proposals in separate envelopes no later than 14 July 2025 at 10:00. The 
envelopes must be accompanied by the digital version of the bids (USB key or CD-ROM). Late 
bids will not be accepted.  

For further information, please send your request to ichabimougnan@bidc-
ebid.org/secretariatdasg@bidc-ebid.org. 

N.B: Proposals must include the certified ABE of each consultant firm and legalized copies of 
the diplomas of each member of its key team.  

6.2. Evaluation criteria 

Proposals will be evaluated according to the following criteria: 

- Organizational capacity for the assignment: (20 points)  

- Methodological approach and work plan: (40 points)  

- Qualifications and experience of key personnel: (40 points) 

The only technical qualification is 80 points out of 100. Financial proposals from firms failing to 
meet this threshold will not be opened.  

The technical proposal will be weighted at 80% and the financial proposal at 20% 

VII. SELECTION METHOD 

The firm consultant will be recruited using the quality and cost-based selection method in 
accordance with the Bank's Institutional Procurement Regulations. 

VIII. PAYMENT SCHEDULE  

Payments will be made in installments, based on the successful completion of the deliverables. 
The payment schedule will be as follows : 
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• 10% on submission of start-up report 
• 40% on submission of draft policy, action plan, and training report 
• 10% on training completion and validation workshop 
• 40% on final deliverables and M&E submission 

IX. CONFIDENTIALITY  

Data protection 

The selected consultant must ensure and guarantee that all documents produced, and 
information collected during the various operations of this project and even afterward will 
remain confidential. 

X. LIABILITY OF THE BANK 

The mission will take place in Lomé, Togo, and at the Bank’s headquarters. It will also be 
conducted by the selected consultant. He will work closely with the Bank’s staff. The 
Department of Administration and General Services (DASG) will be responsible for the 
interaction of the consultant firm with the Units and Divisions of the institution concerned by 
the project. 

XI. CONTACT PERSONS 

To carry out this mission, the Bank has appointed the following contact person to provide 
further information: 

• Dr. Francis EZIN, Director, Administration and General Services (DASG) 
Tel: (+228) 22 21 68 64; 
E-mail: fezin@bidc-ebid.org 
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