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Subject: Modification of the mission's deadline

Date of addendum : June 24, 2025

Mission title : Selection of a consultant for gender policy
development, corporate diversity programs and
capacity building

1. Purpose of the modification

The purpose of this addendum is to change the timeframe for completion of the
assignment as stipulated in clause 5.1 of the request for proposal, entitled as
follows: "The assignment is scheduled to last a maximum of twenty (20) working
days.

2. Modification made
The initial turnaround time of 20 working days is modified as follows:

New lead time: The overall lead time is estimated at forty-five (45) calendar days,
broken down as follows:

Mission phases :
1. Phase 1: Launch and Diagnosis (Days 1-10) / All experts

o Obijective: Identify specific gender and diversity needs, lay the
foundations for gender policy and diversity programs.

o Actions: Surveys, interviews, mapping of existing practices,
assessment of internal skills.
2. Phase 2: Strategy design (Days 11-20) 2 Experts

o Obijective: Develop strategic recommendations for gender policy
and diversity programs, and create a training plan for capacity
building.

o Actions: Drafting of the gender policy, design of the diversity
program, and preparation of training modules.
3. Phase 3: Finalisation and Validation (Days 21-30) / 2 Experts

o Objective: Finalize strategic documents, validate policies and
programs with stakeholders.



4.

o Actions: Presentation of drafts, adjustments according to feedback,
preparation of communication and follow-up materials.

Phase 4: Implementation and Follow-up (Days 31-45)/all experts

o Obijective: Deploy the first actions, organize training sessions, and
set up a monitoring system to assess the impact of the mission.

o Actions: Training of teams, implementation of monitoring tools,
preparation of a post-mission action plan to guarantee the
sustainability of the changes.

Key deliverables :

Gender Policy: Strategic document defining the principles, objectives and
actions to be implemented to integrate the gender dimension into EBID's
institutional practices.

Corporate Diversity Programme: detailed plan of actions, initiatives and
monitoring indicators to promote diversity within the Institution.

Capacity Building Plan: A training program tailored to identified needs,
with an implementation schedule and monitoring tools.

Final Report: Synthesis of the mission with recommendations, final
deliverables, and a long-term implementation plan.

Some points to consider:

Communication and awareness: Throughout the mission, it is important
to maintain transparent communication with stakeholders and involve them
in the various stages of the process.

Post-Mission Follow-up: Plan a follow-up system to assess progress and
adjust the strategy if necessary, including ongoing training to build internal
capacity.

This modification is effective from the date of signing of this addendum. The other
provisions of the Request for Proposal remain unchanged.

Consultants are invited to take this change into account when preparing their

bids.

Lome, 24th June 2025

The Officer in charge of Public Procurement
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