




leading the client to eventual compliance with EBID’s 
E&S requirements must be developed.

The ESDD for Category B projects involves the following 
steps:

•• Requiring the client to fill in EBID’s E&S Due Diligence 
Questionnaire (Annex 5.1.) and the E&S sector-
specific Questionnaire(Annex 5.2, when applicable);

•• Collecting and studying original Environmental 
and Social Impact Assessment (ESIA) documents 
or other relevant documents (audit reports, etc.) 
if applicable (see Annex 10 for Project Assessment 
Tools);;

•• Carrying out internet research on potential risks / 
potential NGO interest;

•• Visit the site, if necessary;

•• Preparing an Environmental and Social Action Plan, 
(Annex 7.2.) if E&S requirements for Cat B projects 
are not yet being met; and

•• Assistance of an external expert, if necessary (see 
Annex 5.4 for Terms of Reference).

Based on the ESDD, the E&S Officer will prepare an 
Environmental and Social Review Summary report 
(ESRS) in a pre-described format, containing various 
mitigation measures (please refer to Annex 12.2).

Category C projects 
For Category C projects, no extensive ESDD is necessary. 
The E&S Officer will conduct a reputational risk assessment 
and ensure that the project is in compliance with 
applicable national environmental and social legislation, 
and ILO Core Labour Standards and Basic Terms and 
Conditions of Employment. 

The summary of E&S due diligence requirements for each 
is presented in Table 3. E&S Due Diligence Requirements. 
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Table 3 : E&S Due Diligence Requirements for Direct Investments 

Categorization Category A Category B Category C

E&S Requirements »» Compliance with applicable 
national laws

»» Compliance with applicable IFC 
performance Standards 

»» Compliance with ILO Core 
Labour Standards and ILO 
Basic Terms and Conditions of 
Employment 

»» Grievance mechanism

»» Corrective measures to be 
included in the legal agreement 
in the form of an ESAP 
(required)

»» Compliance with 
applicable national laws

»» Compliance with 
applicable IFC 
Performance Standards 

»» Compliance with ILO 
Core Labour Standards 
and ILO Basic Terms 
and Conditions of 
Employment

»» Grievance mechanism

»» Corrective measures to 
be included in the legal 
agreement in the form of 
an ESAP (if necessary )

»» Compliance with 
applicable national laws

»» Compliance with ILO 
Core Labour Standards 
and ILO Basic Terms 
and Conditions of 
Employment

»» Grievance mechanism

Essential 
documents to be 
provided by the 
Client / Borrower

»» Full Environmental and Social 
Impact Assessment (ESIA) (see 
Annex 10.4) accompanied by 
an Environmental and Social 
Management Plan (ESMP) 
(see Annex 10.1) or a full Audit 
12  prepared by a qualified 
consultant in accordance with 
IFC Performance Standards, 
ILO Core Labour Standards and 
national laws (Annex 5.4.) 

»» E&S compliance certificate 

»» Environmental 
and Social Impact 
Assessment (ESIA) and 
ESMP

»» If necessary, EBID may 
request an audit

»» E&S compliance 
certificate

»» Any other relevant 
studies

»» E&S Questionnaire 
(Annex 5.1)

»» EBID does not require 
an Environmental 
and Social Impact 
Assessment for Category 
C projects

»» ESIAs and an ESMP 
may be requested, if 
applicable

»» E&S compliance 
certificate

»» If necessary, EBID may 
request an audit

»» In case of displacement  of the 
population, Full Resettlement 
Plan (FRP) if the number of 
displaced persons is more than 
200 or abbreviated (RAP) if the 
number is less than 200 (see 
Annex 10.3)

»» Any other relevant studies	

»» E&S Questionnaire (Annex 5.1)

6.2.2.	DUE DILIGENCE OF INDIRECT INVESTMENTS 

For Category FI projects, the Bank ensures that an FI’s has a management-approved exclusion list and that this 
list is consistent with the Bank’s Exclusion List (Annex 1). 

The Bank’s assessment focuses on the FI’s overall ability to manage the E&S risks of its portfolio – see Annex 
5.3. for Questionnaire for Indirect Investments. 

12  ESIAs are typically prepared for new projects while an audit would be undertaken on an existing operation examining both compliance and the effectiveness of management systems. In some situations, a 
combination of both assessments would be required
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The scope of the due diligence and the minimum requirements are presented below. 

Table 4 : E&S Due Diligence Requirements for Indirect Investments

Category Scope Minimum requirements  

FI-A »» E&S DD carried by  the E&S officer, assisted by 
project officer

»» Conduct DD through an analysis of the E&S 
relevance of a non-retail portfolio and of the 
bank’s capacity to manage its E&S risks (Annex 
5.3)

»» E&S officer to verify client’s  information

»» Visit of the FI by the E&S officer, when 
advisable

»» Prepare and coordinate training and advice 
through E&S specialist, when necessary

»» Evaluate the FI’s E&S performance and 
identification of possible deviations from EBID 
requirements

»» Define an E&S action plan if necessary

»» An ESMS that takes into account international 
standards, implements the system and 
ensures its continuous improvement (the 
scope of the ESMS shall be applicable to the 
entire portfolio)

»» Endorsement of the FI’s ESMS by senior 
management and/or a board member

»» Provision of appropriate resources for the 
implementation of the ESMS

»» Assign E&S responsibilities to a competent and 
fully dedicated E&S specialist

»» May retain an external expert when IFC PS is 
triggered

»» If a FI’s portfolio includes transactions that 
trigger IFC’s PS, these transactions must 
comply with the IFC’s PS

»» Comply with the Bank’s Exclusion List, national 
laws, the ILO’s Core Labour Standards and IFC 
PS 1 and 2 

»» E&S Action Plan (ESAP) to close  the gap, if any

»» Annual E&S monitoring report, ESAP 
monitoring, ad hoc monitoring in case of 
serious adverse events

FI-B »» E&S compliance check as part of the E&S DD 
carried out by the E&S officer, assisted by the  
project officer 

»» Conduct the DD through an analysis of the E&S 
relevance of a non-retail portfolio and of the 
bank’s capacity its E&S risks (Annex 5.3)

»» E&S officer to verify client’s  information, to be 
assisted by project officer

»» Prepare and coordinate training and advice 
through E&S specialist, when necessary

»» Assign E&S responsibilities to an appropriate 
E&S specialist.

»» Engage an external expert when the IFC PS 5-8 
is triggered

»» Comply with the Bank’s Exclusion List, national 
laws, the ILO’s Core Labour Standards and IFC 
PS 1 (establish a risk -adequate ESMS) and 2 

»» ESAP to close the gap, if any

»» Annual E&S monitoring report , ESAP 
monitoring if applicable, ad hoc monitoring in 
case of serious adverse events

FI-C »» Statement of compliance with relevant 
environmental, health & safety and labour laws 
and the requirements of the IFC PS 2

»» Assign E&S responsibilities to a suitable E&S 
specialist 

»» Have basic policies and procedures in place

»» Comply with the Bank’s Exclusion  list, the ILO’s 
Core Labour Standards and IFC PS 1 and 2

Output: Environmental and Social Review Summary (ESRS) report is prepared and annexed to the project 
appraisal report, approval and disclosure of the ESIA / ESMP / RAP and other documents.
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6.3.	 PROJECT FINANCING 
Action: Ensure E&S requirements are appropriately 
addressed in the loan agreement/contract document. 

This action requires the following : 
•• E&S Terms and Conditions and E&S Clauses (see 

Annex 7.1 for Legal Clauses) to be incorporated in 
the Legal Contract, including Environmental and 
Social Action Plan (ESAP) (see Annex 7.2);

•• E&S Conditions to be fulfilled prior to disbursements;

•• E&S Conditions to be fulfilled on best efforts basis; 
and

•• Status reports to be submitted to the Bank by the 
Borrower and timeframe  for such reports (status 
reports could be at various time intervals or at 
various milestones of the project).  

For Category A  and B projects, the E&S Officer and 
Project Officer propose E&S  contract clauses (see 
Annex 7.1 for Legal Clauses) and closely cooperates 
with the Legal department. The E&S Clauses must 
ensure the following:  

•• Compliance with national E&S legislation;

•• Compliance with EBID’s Exclusion List;

•• Compliance with IFC Performance Standards, 
ILO Core Labour Standards and Basic Terms and 
Conditions of Employment; 

•• Preparation of an Annual E&S Monitoring Report  
in a pre-described format;

•• Reporting ad hoc in case of relevant serious E&S 
events; 

•• Implementation of recommendations from ESIA 
or E&S Action Plan (see Annex 7.2), if relevant; and

•• Other relevant clauses where deemed necessary.

For Category C projects, the E&S Officer and Project 
Officer propose E&S  contract clauses (see Annex 7.1 for 
Legal Clauses) and closely cooperates with the Legal 
department. The E&S Clauses must ensure 

•• Compliance with national E&S legislation;

•• Compliance with EBID’s Exclusion List;

•• Compliance with ILO Core Labour Standards and 
Basic Terms and Conditions of Employment; and 

•• Reporting ad hoc in case of relevant serious E&S 
events; 

•• Other relevant clauses where deemed necessary.

For FI projects, the E&S Officer and Project Officer propose 
E&S  contract clauses(see Annex 7.1 for Legal Clauses)  
and closely cooperates with the Legal department. The 
E&S Clauses must ensure: 

•• Compliance with national E&S legislation;

•• Compliance with EBID’s Exclusion List;

•• Compliance with IFC Performance Standards 1 and 
2 and ILO Core Labour Standards and Basic Terms 
and Conditions of Employment;

•• Preparation of a Annual E&S Monitoring Report  in 
a pre-described format;

•• Reporting ad hoc in case of relevant serious E&S 
events; 

•• Other relevant clauses where deemed necessary.

Outcome: Inclusion of E&S requirements in the loan 
agreement.

6.4.	 MONITORING AND SUPERVISION
Action: Monitoring of the Borrower’s E&S performance, 
compliance with contractual requirements and other 
E&S monitoring aspects.

The objective of monitoring and supervision is to:   
•• Ensure that the Borrower has complied with the 

recommendations, if required.

•• Monitor the E&S performance of the Borrower 
and follow up on the implementation of the E&S 
conditions, clauses and ESAP agreed in the signed 
loan agreement and other E&S aspects. In case of 
non-compliance, identify corrective actions.

•• Ensure that the Borrower communicates13  within 
3 days of its occurrence, any critical incident or 
accident (death, major environmental damage, 
social protests, exposure of NGOs/third parties or 
any other risk of representation) directly related to 
the implementation of the Project that could have 
a significant impact on the environment or on the 
working conditions of its employees or third parties 
working on the implementation of the Project, the 
nature of this incident or accident, and the remedial 
steps taken or to be taken, as the case may be, by 
the Organization. 

13  Notification of incidents/accidents shall include images. The client must submit the information 
to the Bank within 3 days.  Then within 7 days, the Borrower must notify the police authorities and 
then forward to the Bank the full report of the investigation, if any.
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Category A Projects
•• The E&S Officer must monitor the E&S performance 

of Category A projects annually, and visit the site 
occasionally, if necessary. As a rule of thumb: 
Category A projects shall be visited at least once 
during the implementation period and every two 
years thereafter, by the Project Officer and the 
E&S  Officer.

•• Additionally, the Borrower must submit a report 
on the management of E&S aspects (see Annex 
9 Client Annual Monitoring Report template). The 
Borrower must also provide an update on the 
Action Plan and specific E&S requirements that 
have been agreed upon. 

•• The Project Officer is expected to request this 
information from the Borrower on a annual basis. 

•• The E&S Officer  will prepare an internal annual 
reporting review per Borrower  (please refer to 
Annex 8.1 for internal Annual Monitoring template). 

•• The Bank must include, if necessary,  (e.g. in cases 
of serious breaches affecting category A projects) 
environmental and social experts in the supervision 
of category A projects.

•• The E&S officer shall report any kind of non-
compliance / non-fulfillment and take appropriate 
remedial action on case-by-case basis. Depending 
on the seriousness of the violations, he shall report 
to Management and propose  corrective actions.   

Category B Projects 
•• For category B projects, the Borrower must  provide 

yearly  E&S monitoring report (Annex 9 Client Annual 
Monitoring Report template. 

•• The Borrower must also provide an update on 
the Action Plan, if applicable, and specific E&S 
requirements that have been agreed upon. 

•• The Project Officer is expected to request this 
information from the Borrower on a annual basis. 

•• The E&S Officer  will prepare an internal annual 
reporting review per Borrower  (please refer to 
Annex 8.1 for internal Annual Monitoring template). 

•• The E&S officer shall report any kind of non-
compliance / non-fulfillment and take appropriate 
remedial action on case-by-case basis. Depending 
on the seriousness of the violations, he shall report 
to Management and propose  corrective actions.   

Category C Projects 
•• For category C projects, no monitoring and reporting 

is necessary. 

Category FI Projects
•• For FI projects, an annual E&S monitoring report 

must be submitted to the Bank (Cat A and B) (see 
Annex 9.2. for Annual Monitoring Template for 
Financial Institutions), site visits will be conducted, 
if necessary, ESAP monitoring if applicable, ad hoc 
monitoring in case of serious adverse events.

•• The Project Officer is expected to request this 
information from the Borrower on a annual basis. 

•• The E&S Officer  will prepare an internal annual 
reporting review per Borrower  (please refer to 
Annex 8.2 for internal Annual Monitoring template 
for Financial Institutions). 

Output: quarterly reports, supervision reports, 
environmental and social monitoring record (see 
Annexes 8.1. And 8.2. for Internal Monitoring templates 
and Annex 9.1. and 9.2. for client Annual Monitoring 
Templates). 

6.5.	PROJECT COMPLETION
Action: Carry out a post-evaluation compliance audit.

Project completion procedural steps are Operations 
Department’s responsibility. However it is recommended 
to include E&S  expertise in the project completion 
team for Category A and for Category B and IF projects, 
if necessary.  

•• The completion report should include the assessment 
of implementation of environmental clauses and 
other action plans. 

•• A full compliance audit should be carried out for 
Category A projects and a “desk” compliance audit 
of environmental and social issues, for Category 
B projects.

•• Inclusion of environmental and social expertise 
during project post evaluation is highly recommended 
for Category A and if necessary for Category B and 
FI projects.

Output: Project completion report that addresses 
the implementation of E&S aspects
The Annex 12 provides a summary of key steps in the 
environmental and social assessment process in relation 
to the EBID project cycle. 
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7.	 ANNEXES  

ANNEX 1. EBID PROJECT EXCLUSION LIST 
The EBID Exclusion List (adopted from AfD Exclusion List) defines the types of projects that EBID does not 
finance. The Bank does not finance the following projects: 
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ANNEX 2. PROJECT SCREENING PROCEDURE 
Preliminary selection form

Project title :

Sector:

Location, Region :

City, Municipality :

Responsible : 

Name, title, function of the person completing this form :

Date : Signature

Part 1: Brief description of the project

Components, activities, duration, intervention areas, etc. 

...........................................................................................................................................................................................................................
Part 2: Compliance with the application conditions

1. Exclusion list :
Yes   ͏ 2. Legal and regulatory 

framework :

Yes   ͏ 

No   ͏   No   ͏   

Part 3: Identification of environmental and social impacts

Environmental and social considerations Yes No Comments 

NP 2: Employment and working conditions

Are there potential occupational health and safety 
risks and vulnerabilities associated with the project?

Does the project involve support for employment or 
livelihoods that may not comply with national and 
international labour standards?

Could the project have negative impacts on the 
enjoyment of human rights of the affected population?

Could the project lead to an increase in social inequalities?

Can the project lead to incompatible uses or social 
conflicts between different users?

Does the project create any inconvenience for the 
integration of women and other vulnerable groups?

Environmental and social considerations Yes No Comments 
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Would the project potentially limit women’s ability to 
use, develop and protect natural resources, taking into 
account the different roles and positions of women and 
men in accessing environmental goods and services?

PS 3: Resource efficiency and pollution prevention

 Would the project potentially result in the release of 
pollutants into the environment with the potential for 
adverse impacts?

Could the project generate hazardous solid or liquid 
waste?

If "yes", does the project include a plan for their collection 
and disposal?

Does the project propose the use of chemicals or 
materials subject to international bans or disposal?

Does the project/programme include activities that 
require significant consumption of raw materials, 
energy and/or water?

Could the project generate a high level of noise?

Could the project affect the quality of surface water, 
groundwater and drinking water sources?

Will the project adversely affect the atmosphere (dust, 
odours, various gases) or produce more than 100 000 
tonnes of CO2 per year 14?

Can the project lead to high herbicide and/or pesticide 
use?

Can the project lead to the use of devices containing 
PCBs (polychlorinated biphenyls) or any application of 
a persistent organic pollutant?

PS 4: Community Health, Safety and Security

Could the project’s use of security or government 
security pose a risk to the local community?

Would the project pose potential health and safety 
risks to the community?

Can the project have a direct impact on ecosystem 
services used by the local community

Could the project lead to an increase in disease vectors?

14  CO2 emission threshold triggers additional reporting requirements.
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PS 5: Land acquisition and involuntary resettlement

Would the project potentially involve temporary or 
permanent economic or physical displacement

Environmental and social considerations Yes No Comments 

Will the project result in the temporary or permanent 
loss of crops, farmland, grazing land, fruit trees, etc.? If 
"yes", recommend the development of a resettlement 
and action plan.

Will the project/programme cause a temporary or 
permanent loss of economic activity? If "yes", recommend 
the development of a resettlement action plan. 

PS 6: Conservation of biodiversity and sustainable management of living natural resources

Would the project potentially have negative impacts on 
habitats and/or ecosystems and ecosystem services?

Does the project involve changes in land and resource 
use that may have negative impacts on habitats, 
ecosystems and/or livelihoods?

Would the project activities pose risks to endangered 
and vulnerable  species?

Does the project involve the exploitation of natural 
forests, the development of plantations or reforestation?

Can the project cause changes in the water table or 
stream flow?

Will the project require large volumes of construction 
materials from local natural resources (sand, gravel, 
water, wood etc.)?

Will the project require significant clearing or felling 
of trees?

Can the project lead to a qualitative and quantitative 
reduction of natural resources (water, wood, forestry, 
mining, etc.)?

PS 7: Indigenous Peoples

Are any indigenous peoples present in the project area?

Is it likely that the project or parts of the project will be 
located on lands and territories claimed by indigenous 
peoples?
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Does the proposed project involve the use and/or 
commercial development of natural resources on 
lands and territories claimed by indigenous peoples?

Would the project negatively affect the development 
priorities of indigenous peoples?

PS 8: Cultural heritage

Will the proposed project result in interventions that 
may have a negative impact on sites, structures or 
objects with historical, cultural, artistic, traditional or 
religious values?

Environmental and social considerations Yes No Comments 

Does the project/programme propose to use tangible 
and/or intangible forms of cultural heritage for 
commercial or other purposes?

Will the project lead to a degradation of the aesthetic 
value of the landscape?

Will the project affect sites of cultural, archaeological 
or historical importance?

Public consultation :
Has public consultation and participation been sought?

Yes   ͏ No   ͏

If “Yes”, briefly describe the measures that have been taken to achieve this.

................................................................................................................................................................................................................

................................................................................................................................................................................................................

Part 4: Mitigation measures 
For all “Yes” answers, briefly describe the measures taken to achieve this.

Environmental and social considerations Mitigation measures

Biological diversity

Protected areas

Geology and soils

Landscape / aesthetics

Historical, archaeological or cultural sites

Loss of assets, goods and services
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Pollution and nuisance

Biomedical waste

Social Inequality, Conflict, Gender

Health, Safety

Part 5: Categorisation of the project 

Category A :
1. Environmental and Social Impact Assessment ; 
2. Environmental and Social Management Plan ; 
3. Environmental compliance certificate or permit.
4. Resettlement Plan.

Category B :
1. Environmental and Social Impact Assessment ; 
2. Environmental and Social Management Plan ; 
3. Environmental compliance certificate or permit. 

Category C :
4. Environmental and Social Impact Assessment ; 
5. Environmental compliance certificate or permit. 

Part reserved for the project owner - responsible for the screening

Name :

First name :

Department :

Date :

Signature :
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ANNEX 3. DIRECT INVESTMENT CATEGORISATION MAIN CRITERIA 
Project criteria :

1.	 Nature of the project: specify if it is a creation or an extension.

2.	 Size of the project.

3.	 Area of application of the project: infrastructure, rural development, industry, energy, etc.

4.	 The project is located in an area considered environmentally and/or socially sensitive.
In the document “EBID Intervention Policies and Procedures for Environmental and Social Management in Project 
Financing”, the Bank provides an initial list of types of operations that deserve special treatment: projects with 
impacts on natural environments, forestry operations, dams, projects relating to international waterways, 
projects located in disputed areas, and projects involving population displacement.

1.	 Country where the project is located.

2.	 Main impacts of the project (and level of criticality): water (pressure on the resource, pollution...); air; land 
(soil pollution, soil depletion, inappropriate management of waste and fill, storage conditions for hazardous 
materials...); energy (high consumption, atmospheric emissions : GHG); biodiversity (eco-systems, critical 
habitats, areas protected for ecological purposes, wetlands, direct waste discharges into rivers or the marine 
environment...); human (impacts on health and safety; displacement of populations; impacts on vulnerable 
groups, indigenous populations; operations conducted in conflict zones, in areas of high social tensions, in 
cross-border areas; respect of human rights; corruption, etc.)

Impacts are assessed according to the following scale: positive/negative; certain/potential; minor/significant/
major; reversible/irreversible.

1.	 Compliance with the regulations of the countries where the project is located and with international 
conventions.

2.	 Degree of sensitivity of civil society (local populations, NGOs, etc.).

Client/Borrower criteria :

1.	 Notoriety.

2.	 Previous experience in running a similar or other project.

3.	 Ability to conclude and sustainably manage the impacts of the project.

4.	 Expertise and reliability of technical partners.
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ANNEX 4. INDICATIVE 15 CATEGORISATION OF DIRECT INVESTMENTS 

Transport sector projects 

1. Indicative classification of road projects 

Category A 1. Construction of new roads 
2. Construction of modern earth roads (pavement width of 6 m or more)

Category B 3. Asphalting of old roads without additional earthworks 
4. Opening of feeder roads - Periodic maintenance works and major repairs

Category C 5. Routine maintenance and minor repairs

2. Indicative classification of other transport sector infrastructure projects

Category A 1.	 Railway construction 
2.	 Airport construction 
3.	 Construction of airfields 
4.	 Construction of port infrastructure 
5.	 Construction of bus stations 
6.	 Construction of train stations 
7.	 Airport extension works 
8.	 Railway extension works 
9.	 Port infrastructure extension works

Category B 10.	 Expansion works for category A infrastructure other than airports, ports 
and railways 

11.	 Construction of air terminals 
12.	  Rehabilitation of railways 
13.	 Airport rehabilitation 
14.	 Rehabilitation of airfields 
15.	 Rehabilitation of port infrastructure 
16.	 Rehabilitation of train stations 
17.	 Rehabilitation of bus stations

Rural development projects 
1) Indicative classification of agricultural sector projects (agriculture and social projects)

Category A 18.	 Pest control 
19.	 Hydro-agricultural developments > 50 ha in the Sahel zone 
20.	 Hydro-agricultural developments > 100 ha in the Sudanian climate zone 
21.	 Hydro-agricultural developments > 200 ha in the Guinean climate zone

Category B 22.	 Agropastoral farms 
23.	 Hydro-agricultural developments of between 10 and 50 ha in the Sahel zone 
24.	 Hydro-agricultural developments of between 50 and 100 ha in the 

Sudanian climate zone 
25.	 Hydro-agricultural developments of between 100 and 200 ha in the 

Guinean climate zone
26.	 Extension of hydro-agricultural facilities  

15  This list is provided as a guide to give examples. Some of the projects on the list could be classified in a lower or higher category depending on their specificities.
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27.	 Rehabilitation/repair of hydro-agricultural facilities 
28.	 Integrated Rural Development 
29.	 Agricultural development policies and strategies 
30.	 Extension works for category A hydro-agricultural facilities
31.	 Social projects (construction of schools, health centres, training centres, 

etc.)

Category C 32.	 Hydro-agricultural developments < 10 ha in the Sahel zone 
33.	 Hydro-agricultural developments < 50 ha in the Sudanian climate zone 
34.	 Hydro-agricultural developments < 100 ha in the Guinean climate zone 
35.	 Erosion control 

1. Indicative classification of livestock projects

Category A 36.	 Developments - pastoral

Category B 37.	 Milk production 
38.	 Pastoral farms 
39.	 Poultry farms

Category C 40.	 Fodder crops

1) Indicative classification of forestry / fish farming projects

Category A 41.	 Industrial plantations ≥ 100 ha 
42.	 Classification and downgrading of forests 
43.	 Clearing of the basin of large dams 
44.	 Management of forests with an area ≥ 1,000 ha 
45.	 Agro-industrial project with an area ≥ 50 ha in the Sahel zone
46.	 Agro-industrial project with area ≥ 100 ha in the Sudanian climate zone 
47.	 Agro-industrial project with area ≥ 200 ha in the Guinean climate zone 
48.	 Industrial fish farming

Category B 49.	 Industrial plantations < 100 ha 
50.	 Clearing of the small dams basin 
51.	 Management of forests with an area of more than 1,000 ha 
52.	 Agro-industrial project with an area < 50 ha in the Sahel zone 
53.	 Agro-industrial project with an area <100 ha in the Sudanian climate zone 
54.	 Agro-industrial project with an area < 200 ha in Guinean climate zone

Category C 55.	 Traditional Fish Farming

2) Indicative classification of water projects

Category A 56.	 Large dams with dam height ≥ 10 m 
57.	 Irrigation and drainage covering an area ≥ 200 ha 
58.	 Diversion and diversion of watercourses 
59.	 Dredging or dredging of watercourses or water bodies
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Category B 60.	 Drinking water supply for urban and semi-urban centres 
61.	 Drinking water supply for rural centres  
62.	 Watercourse channeling works with lining  
63.	 Small dams with dam heights between 1 and 10m
64.	 Irrigation and drainage covering an area between 10 and 200 ha 
65.	 Water Sector Action Plan 
66.	 Integrated Watershed Management Plan 
67.	 Drinking water supply  policies and strategies 
68.	 Water policy 
69.	 Lowland and floodplain development works with partial water control 

Category C 70.	 Small dams with dam height ≤ 1 m 
71.	 Irrigation and drainage covering an area < 10 ha 
72.	 Water and soil conservation works 
73.	 Bank and watercourse stabilisation works 

Indicative classification of energy projects

Category A 74.	 Energy transmission and distribution: high-voltage lines 
75.	 Thermal power plants 
76.	 Installation of gas turbines 
77.	 Storage of gas and hydrocarbons 
78.	 Hydroelectric power stations

Category B 79.	 Energy policy 
80.	 Power transmission and distribution: medium voltage line 
81.	 Installation and production of renewable energy (solar, wind, biogas...) 
82.	 Service stations for sale of oil and gas
83.	 Installation and modernisation works of - Category A projects  
84.	 Maintenance and major repairs

Category C 85.	 Small repairs

Industry projects
3) Indicative classification of mining and quarrying projects 

Category A 86.	 Opening and operation of any mine with a production capacity > 100 t/
day (metal or non-metal, oil, uranium) 

87.	 Construction of processing plants and refineries 
88.	 Construction of cement and quicklime factories  
89.	 Construction of fertiliser production plants  
90.	 Industrial production of mineral water
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Category B 91.	 Opening and operation of any mine with a production capacity < 100 t/
day (metal or non-metal, oil, uranium) 

92.	 Salt production 
93.	 Mining and quarrying facility expansion works  
94.	 Mining research and exploration 
95.	 Artisanal mining and processing of minerals 
96.	 Opening and permanent or temporary exploitation of quarry substances 

(sand, gravel, granite, pebbles and others) 
97.	 Construction of a tile/brick factory 
98.	 Expansion works for category A facilities 
99.	 Mining policy

4) Indicative classification of agri-food industry projects

Category A 100.	 Construction of slaughterhouses 
101.	 Construction of breweries 
102.	 Construction of Canneries 
103.	 Industrial milk production 
104.	 Food processing industries - food products 
105.	 Construction of oil mills 
106.	 Sugar production 
107.	 Processing of fishery products

Category B 108.	 Construction of a flour mill 
109.	 Construction of a Rice Mill 
110.	 Construction of bakeries 
111.	 Construction of cold stores 
112.	 Rehabilitation, extension and modernisation of agri-food units 
113.	 Pastoral farms 
114.	 Poultry farms

5) Indicative classification of textile and clothing industry projects

Category A 115.	 Textile factories (dyeing and printing)

Category B 116.	 Manufacture of cotton-based sanitary products 
117.	 Spinning mills (production of industrial cotton yarn) 
118.	 Clothing production unit 
119.	 Rehabilitation, modernisation, extension of category B projects 
120.	 Weaving mills 
121.	 Cotton ginning plants 
122.	 Rehabilitation, modernisation, extension of textile factories

6) Indicative classification of other production unit projects

Category A 123.	 Wood industry (logging) 
124.	 Leather industry (tanning plants) 
125.	 Steel / Metallurgy 
126.	 Plastic Industries (production of plastic materials) 
127.	 Production of soaps and - detergents
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128.	 Wood industry (sawmills) 
129.	 Pharmaceutical industry (drug production) 
130.	 Construction of paint manufacturing plants 
131.	 Production of batteries 
132.	 Manufacture and assembly of cycles and mopeds

Category B 133.	 Paper industry (cardboard and packaging production, printing)
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ANNEX 5. E&S DUE DILIGENCE TOOLS 
ANNEX 5.1. E&S DUE DILIGENCE QUESTIONNAIRE FOR DIRECT INVESTMENTS 

Name of Company/ Borrower :
..................................................................................................................................................................................................................

Address of the Company/Borrower : 
..................................................................................................................................................................................................................
..................................................................................................................................................................................................................

Company/project activities :
..................................................................................................................................................................................................................
..................................................................................................................................................................................................................
..................................................................................................................................................................................................................

Location / proximity to

Important cultural heritage, geological, historical or 
religious interests

Water bodies, including delta, rivers and lakes

Residential area including villages

Agricultural area

Critical habitats, forests, savannah, mangrove

Risks posed by clients’ operations on the immediate community.

Danger of fire or explosion and/or transport 
of dangerous goods 

Site

Increase in communicable diseases (e.g. 
HIV/AIDS)

Resettlement and/or land acquisition

Flooding (e.g. from water reservoirs or dams) Marked increase in heavy vehicular traffic

Influx of migrant/temporary workers Landlines (over 200 kV)

Armed security forces Pollution

Limiting access to basic necessities (e.g. access 
to water bodies, communal land)

Impact on cultural heritage 

3. Procurement and supply chain
The client supply chain includes :

Dependent Micro enterprises Homeworkers / informal sector

Mining / Extractive industries Wood from natural forests and/or plantations 

4. Employment
i ) Composition of the client’s staff?
Total:
Permanent male staff: Permanent female staff :	
Male temporary staff: Female temporary staff:	

ii ) Number of temporary migrant workers
	 Male:                                              Female:					   
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If the client provides dormitories for migrant workers, how much rent is charged (as a percentage of monthly 
salary)?
..................................................................................................................................................................................................................
..................................................................................................................................................................................................................
..................................................................................................................................................................................................................

Do workers have separate beds and is their privacy respected?
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

To preserve privacy, what is the maximum number of workers in a room?
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

In the construction phase of this project, how many jobs will be created?

Clients Men Clients Women

Entrepreneur/Contractors 
Male

Entrepreneur/Contractors 
Woman

Male Supply Chain Female Supply Chain

Total Men Total women

Duration of the construction period: ________________________________

Environmental and social risk and impact assessment and management - Please list valid permits or reports 
available, are there any permits that are not available, missing or pending? 
.................................................................................................................................................................................................................. 
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

Authorize Available Not available Pending

Example: International 
Convention for the 
Prevention of Pollution 
from Ships, 1973/1978 
(MARPOL) certificates

Does the client comply with all relevant national environmental and social legislation?
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

How does the client currently manage environmental and social risks?
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................
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Have there been, or is there a risk of, incidents and/or accidents at work which have resulted in fatalities, 
incidents involving evacuation, compensation claims, serious injuries, illnesses and major damage at or near 
the project site in the last five years, including fires, explosions, sudden releases of hazardous substances, 
pollution events, etc.? 
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

 Are there any legal claims pending? 
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

Do you have any of the following?

Document Yes/No/Comment, if applicable 

Environmental and social impact assessment in accordance 
with local legislation by an independent consultant

Environmental and social impact assessment according to IFC 
performance standards by an independent consultant

Environmental and Social Impact Action Plan

Which international development finance institution (IDF) has received board approval to participate in this 
project?
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

What is the client engagement process for stakeholders, affected communities and NGOs?
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

How does the client deal with stakeholder, community and worker grievances? 
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

Is environmental and social performance information reported to senior management, the board of directors, 
investors and relevant stakeholders? If yes, please describe the process
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

Have there been any strikes by workers, negative media campaigns by NGOs or community demonstrations? 
if so, please provide a description  
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

Have there been any fires, explosions, pollution incidents, hazardous substance or work-related accidents or 
fatalities? If yes, please provide a description  
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................
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PS 2 Work and working conditions
Does the company’s HR policy provide information on rights under national labour and employment law? Is 
this policy understood and accessible to all staff? Please provide a copy of the policy
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

Does the company file original deposits or identity documents at the beginning of his/her employment with 
the company? Please specify
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

What employment contracts have been signed, provided to staff, state remuneration and conditions of 
service? Please specify
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

Have all employees signed a contract? If not, please specify 
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

What is the process by which employee grievances are handled and reviewed (if in place)?
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

Does the client withhold staff salaries? If so, please describe? 
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

Do employees between the local legal minimum age and 18 have a job? What is the local minimum legal age?
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

Are trade unions allowed in the company?
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

What is the percentage difference between the company’s average monthly wage and the local legal minimum 
monthly wage? 
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

Will there be redundancies at some stage in this project? Have there been any redundancies in the last five 
years? If yes, please specify 
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

Does the Client contractually compel subcontractors to comply with at least the relevant local environmental, 
health, safety and labour laws and regulations?
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................
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Do clients ensure that children and forced labour are not used in the supply chain? If yes, please specify 
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

Is there first aid on site?
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

Are staff exposed to dust, hazardous substances, heat, noise, radiation or electromagnetic fields?
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

Is potable water available to all employees (at least by local standards)? 
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

What is the normal working time? Do employees have one day off per week? Do employees work overtime? 
If yes, please specify the number of overtime hours per week and whether they are paid at a premium. 
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

PS 3 Resource efficiency and pollution prevention
The client’s environmental conditions on and around the site, including air quality, water quality and flows 
(surface and ground), soil quality for the purposes of monitoring the impact of operations and ensuring that 
effluents meet the guidelines?
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

Does the client have a detailed emergency prevention, preparedness and response plan?
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

Is there a waste management plan for hazardous and non-hazardous waste?
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

Do the activities carried out or controlled by your organisation release more than 100,000 tonnes of greenhouse 
gas emissions into the atmosphere each year?
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

PS 4 Community Health, Safety and Security

Has the client established lines of communication with the host community or the affected community, 
please specify?
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

Is the mechanism by which grievances from the affected community are communicated to the company 
effective (if it is in place)? 
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................
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Does the client employ armed security guards to protect life and property? Are they contracted or directly 
employed? If armed, do they have a valid weapons licence and is there a code of conduct? If so, please provide 
a copy.
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

Are people from vulnerable groups (e.g. the elderly, women, children, the poor and ethical groups) affected by 
the project? If so, please describe the potential impact.
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

PS 5 Land acquisition and involuntary resettlement

Does the project involve the acquisition of land? If so, what was the previous use of the land and how was 
the land acquired? 
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

Was the land acquisition managed by the government?
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

Does the project involve resettlement? If yes, please specify the number of households to be replaced, who 
is managing the resettlement and provide a copy of the Resettlement Action Plan, if applicable. 
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

Even where land acquisition has been managed by the government, has the client engaged with the affected/
displaced community to consider how the community can derive development benefits from the investment?
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

If applicable, are there cases of historical pollution associated with the operational sites?  
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

Are there any community complaints/negative media coverage regarding community impacts and community 
health and safety?
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

Does the company’s emergency preparedness and response plan take into account the risks and impacts of 
project activities on local communities and provide adequate response procedures in the event of an incident?
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

Has a resettlement action plan already been developed? If so, please provide a copy.
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................
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Has the company disclosed all relevant information, consulted with affected individuals and communities and 
facilitated their informed participation in the resettlement decision-making process? 
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

PS 6 Biodiversity conservation and sustainable management of living natural resources

Does the company operate in legally protected areas or does it have or will it have an impact on protected, 
rare and endangered species?
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

What plans do clients have to address the impact of their operations on biodiversity?
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

PS 7 Indigenous Peoples

What are clients’ plans for constructive engagement with indigenous peoples?
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

 PS 8 Cultural heritage

Will the clients’ activities have an impact on cultural property of historical, archaeological or religious value?
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

Name of the person responsible :

Date 

Signature 

Name of XXX Staff_________________________________________________

Signature___________________________________________________________

Date_______________________________________________________________
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ANNEX 5.2. E&S SECTOR-SPECIFIC DUE DILIGENCE QUESTIONNAIRE FOR DIRECT INVESTMENTS 
CEMENT INDUSTRY 
This checklist should be used for all proposals for financing in the cement sector.

Particulars Yes / No / NA

1. Air emissions: Are air emission prevention and control measures systems installed 
in all point sources of emissions in operational processes and also in the handling and 
storage of intermediate & final goods?

2. Wastewater / ETP: 
Is there an Effluent Treatment Plant (ETP) to treat the wastewater discharges?

Does the ETP design ensure that there is no bypass arrangement?

3. Solid waste:
Are there responsible methods to dispose the solid waste /sludge from the ETP been 
included in the design?

Have proper provisions been made for the management of solid waste - including 
clinker production waste and kiln dust?

4. Noise: Have noise control measures been put in place in grinding, handling and 
transportation?

5. Monitoring: Does environmental monitoring for continuous monitoring equipment 
on all dust emission lines?*

*The italicized questions are the more important / critical ones.

CHEMICAL INDUSTRY - Fertilizers
This checklist should be used for all proposals for financing in the fertilizer sector.

Particulars Yes / No / NA

1. Hazardous chemicals: Does the design provide for handling, storage and transportation 
of hazardous chemicals in the manufacture of fertilizers?

2. Wastewater / ETP:
Is there an Effluent Treatment Plant (ETP) to treat the wastewater discharges in the 
design?

Does the ETP design ensure that there is no bypass arrangement?

3. Solid waste:
Are there responsible methods to dispose the solid waste /sludge from the ETP been 
included in the design?

Does the business activity include an approach towards handling and disposal of spent 
catalyst / toxic metals, if any?
Have provisions been made for the management of these hazardous wastes?

4. Air emissions: Are air emission prevention and control measures in place for ammonia, 
nitric oxides and Nitrou oxides in nitrogenous fertilizer manufacturing, and in utilities 
such as boilers?

5. Noise: Are noise control measures in place for the largesized rotating machines?
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6. Monitoring: Does environmental monitoring include continuous monitoring systems 
of storm water for pH, fluoride & ammonia?

*The italicized questions are the more important / critical ones.

CHEMICAL INDUSTRY - Pesticides
This checklist should be used for all proposals for financing in pesticide sector.

Particulars Yes / No / NA

1. Guidelines: Is the pesticide manufacturing been carried out in line with the WHO 
Guidelines, Stockholm Convention and Rotterdam Convention?

2. Hazardous chemicals: Does the design provide for handling, storage and transportation 
of hazardous chemicals in the manufacture of pesticides?

3. Wastewater / ETP:
Is there an Effluent Treatment Plant (ETP) to treat the wastewater discharges in the 
design?

Does the ETP design ensure that there is no bypass arrangement?

4. Solid waste:
Are there responsible methods to dispose the solid waste /sludge from the ETP been 
included in the design?

Has provision been made for the proper management of solid waste (e.g. chemical 
residues and filtrates) and liquid waste (e.g. spent solvents)?

5. Air emissions: Are proper air pollution control device included to tackle emissions 
during pesticide manufacturing, formulating and packaging?

6. Fire / explosions: Have proper design provisions been made to prevent fire and 
explosion hazards that may arise from solvent use, handling and storage?

7. Monitoring: Is environmental monitoring, particularly the effluent characteristics, 
proposed on a periodic / regular basis?

*The italicized questions are the more important / critical ones.

CHEMICAL INDUSTRY - Pharmaceuticals
This checklist should be used for all proposals for financing in the pharmaceutical sector.

Particulars Yes / No / NA

1. Hazardous chemicals: Have methods been included for the safe storage and use of 
hazardous chemicals?

2. Wastewater / ETP:
Is there an Effluent Treatment Plant (ETP) to treat the wastewater discharges in the 
design?

Does the ETP design ensure that there is no bypass arrangement?

3. Solid waste:
Are there responsible methods to dispose the solid waste /sludge from the ETP been 
included in the design?

Are there responsible methods to dispose off-specification drugs / damaged medicines?

40

ECOWAS BANK FOR INVESTMENT AND DEVELOPMENT (EBID)

ENVIRONMENTAL AND SOCIAL MANAGEMENT SYSTEM MANUAL



4. Air emissions: Have methods to manage the hazardous air pollutants (e.g. benzene 
and carbon tetrachloride and toluene) and odorous compounds (e.g. mercaptans)?

5. Genetic resources: Have proper procedures been followed if there is the use of 
particular genetic resources that have threats to biodiversity?

6. Bioethics: Are good bioethics management approaches been adopted if genetically 
modified foods or related new areas of work are involved?

7. Monitoring: Is environmental monitoring, particularly of the air emissions (stack and 
fugitive), proposed on a periodic / regular basis?

*The italicized questions are the more important / critical ones.
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ANNEX 5.3. E&S DUE DILIGENCE QUESTIONNAIRE 
FOR FINANCIAL INSTITUTIONS
i.	 Portfolio 

1.	 Please provide a sectoral breakdown of your 
non-retail portfolio. 

2.	 Please provide a list of your Top 10 Clients. 

ii.	 ESMS

ESMS Assessment Questionnaire

1.	 Policies and Procedures

A.	 Does your Organization have a functioning 
Environmental and Social Management System 
(ESMS) approved by senior management? If 
yes, please provide a copy of the ESMS. 

B.	 Is an environmental and social assessment 
(E&S) integrated in your internal credit review 
process? If yes, please describe your internal 
credit process and the E&S integration, including 
E&S process flow chart.  

C.	 Do you reject/have you rejected in the past 
3 years a transaction on E&S grounds? If yes, 
please provide details.  

2.	 E&S Capacity 

A.	 Is there an Environmental Officer or Coordinator 
nominated who has the overall responsibility 
for the implementation of ESMS? If yes, please 
provide the name and contact information.

B.	 Are there any other persons involved in 
ESMS implementation? If yes, please provide 
their names, contact information, as well 
as positions. Include both internal staff and 
external consultants, if applicable. 

C.	 Do you provide trainings on E&S aspects? If yes, 
please describe the trainings offered (internal 
and external) attended by the Environmental 
Officer, Coordinator and other staff in the past 
three years.

D.	 Please describe the training programs available 
(internal and external) to your staff, training 
materials developed. 

E.	 Please provide a budget allocation for ESMS 
development and implementation.

3.	 Monitoring 

A.	 Do you require your clients to provide any E&S 
reports?

B.	 Please describe how you monitor the E&S 
performance of your clients, including 
compliance with national laws and any legal 
documentation signed? 

C.	 Have there been any material adverse E&S 
issues associated with your clients? Please 
include details of any non-compliances, fines 
levied, negative media attention, complaints 
raised against your Organization and other 
similar issues.

4.	 Documentation and Reporting

A.	 Please describe your internal process for 
reporting E&S issues to Senior Management as 
well as information that is typically provided.

B.	 Does your organization have internal audit 
procedures related to the implementation of 
the ESMS? If yes, please provide the date of 
the latest audit and describe the results. 

5.	 Grievance Mechanism

A.	 Does your organization have any mechanism 
in place to receive, register and respond to 
external communication regarding its activities? 
If yes, please describe it. 

B.	 Have you received any serious grievances in 
the past 3 years? If yes, please describe the 
nature of the grievances and the outcome. 
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ANNEX 5.4. TERMS OF REFERENCE FOR EXTERNAL 
CONSULTANTS 16 
Outline for Terms of References for Environmental and 
Social Due Diligence Assessment

<date>

EBID requires the services of an independent 
environmental and social consultant (“Consultant”) 
to perform an Environmental and Social Due-Diligence 
of the <name> (“Project”) proposed for financing by XXX.

The following Terms of References are applicable to 
the execution of the requested services.

1.	 Description of the Project
Include description of the project. Include information 
about the project itself, (sector and subsector), size of 
the assets, associated activities (like captive power 
plants, mines or pits etc) but also information about 
the surroundings (villages, towns in the vicinities, 
infrastructure, natural areas, protected areas etc)

2.	 Objective
The requested services are to support EBID’s investment 
decision and follow-up approach by independently 
reviewing and verifying the project against the reference 
framework elaborated in paragraph 3, identifying 
compliance gaps, necessary mitigation and follow-up 
actions, and outlining a managing/monitoring regime.

This review must specifically address foreseeable 
risks and mitigation measures, and should give an 
overall opinion on the ability of the Project to meet 
the reference framework.

Furthermore, the review should evaluate the feasibility 
of the possible opportunities raised through the XXX 
preliminary evaluation.

16  Indicative

3.	 Reference Framework
The reference framework will be:

A.	 IFC Performance Standards in general with a 
focus on preselected aspects by XXX through 
its initial verification step;

B.	 Applicable local, national and international 
environmental and social legislation;

C.	 All ILO conventions covering Core Labor 
Standards and all ILO conventions covering 
the Basic Terms and Conditions of Employment;

D.	 Specifically, the following WB EHS Guidelines:
<insert other EHS Guidelines >

4.	 Team
The assignment has to be carried out by a qualified 
independent local environmental expert and a qualified 
independent local social (labour / SA 8000 / community) 
expert, with appropriate environmental and social 
auditing background and experience in the sector and 
region. Both experts should have appropriate knowledge 
and understanding of management aspects in line with 
the requirements of Performance Standard 1. In case 
the consultants do not have extended expertise in 
management issues, additional expertise in this field 
will be required. 

5.	 Scope of Work and Tasks
The scope of work entails the independent verification 
of all material environmental and social aspects of the 
Project, within the framework stipulated in paragraph 
3. This will includebut not be limited to the following 
major facilities:

<description of the relevant facilities>

Specifically, this work will entail:  

A.	 verifying to what extent such aspects of the 
Project are in accordance with the framework 
stipulated in paragraph 3, and industry best 
practice;
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B.	 reviewing whether capacity and management 
structures to address environmental and social 
impacts are feasible and appropriate;

C.	 reviewing the adequacy of proposed designs, 
measures and budgets, and recommending 
additional actions as necessary, to be used 
in the Environmental and Social Action Plan, 
detailing actions required to be implemented 
during the life of the Project and timeframes 
for completion of such activities or measures, 
as such plan may be amended from time to 
time with the consent of all shareholders;

D.	 reviewing of proposed monitoring systems 
and suggesting amendments as necessary.

E.	 [reviewing the adequacy of the ESIA process, 
of the ESIA report, of the management 
programs and systems, and of the follow-
up and implementation to date, and judge it 
against the IFC Performance Standards, only 
if relevant]

The review will comprise of four steps:

A.	 Information Review. This should include a 
review of all relevant environmental, social, 
and health and safety Project documents and 
information (i.e., Project environmental and 
social impact assessments/environmental 
and social audit, environmental licenses and 
associated applications, health and safety 
plan, Human Resource Policy, Code of Conduct 
contingency/emergency plan, concession and 
construction contracts, any other additional 
environmental, health and safety studies, etc.) 
and, subsequent to the site reconnaissance, 
review of any additional information obtained 
or collected.

B.	 Site Reconnaissance.  A site investigation will be 
performed consisting of visual observation of 
relevant areas directly and indirectly affected by 
the Project, meetings with relevant individuals/
entities associated with the Project to discuss 
the environmental and social issues, and 
obtaining any additional information required. 
In case of issues under Performance Standards 
2 techniques of SA 8000 audit will be applied 
in order to verify all information.

C.	 Management Review: The management review 
will include management structure, definitions 
of responsibilities, communication about 
responsibilities, training programs and internal 
reporting systems and will evaluate whether 
the structure will be adequate to manage 
environmental and social issues;

D.	 Report Preparation.  Two documents will be 
required associated with the Environmental and 
Social Due-Diligence: 1) Preliminary Summary 
of Principal Findings, and 2) Environmental and 
Social Due-Diligence Report (refer to paragraph 
6 ‘Deliverables’ for details on the content and 
submission of the two required documents).

6.	 Deliverables 
The expert will provide a concise back-to office report 
in the English/French language, focusing on main 
preliminary observations and identified issues, shortly 
after conclusion of the site-visit.

The consultant will provide a full report in the English/
French language, describing: working approach; project 
description; reviewed information and documentation; 
inspected sites and interviewed peoples and entities; 
due diligence findings and recommendations, fully 
reflecting the scope of work. 

The report will include a clear compliance overview table, 
providing for each relevant aspect of the applicable 
IFC Performance Standard as selected by XXX pre-
screening (Toolkit) or as deemed applicable by the 
experts, including the applicable EHS Guideline at least 
the following information per key requirement:

A.	 Description of the requirement;

B.	 Relevance of the pre-selected IFC Performance 
Standard issue (PS 2-8);

C.	 Compliance status, differentiating between 
minor and major gaps to completion;

D.	 Description of the observed situation/
compliance gap;

E.	 Management issue (Performance Standard 
1) should be evaluated in a separate section;
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F.	 Recommended follow-up
Furthermore the consultant will give a qualitative 
judgment about the feasibility of selected opportunities 
for improvement.

The report will at the beginning provide a non-technical 
executive summary with the key findings and key 
recommendations.

7.	 Timeframe
The review is to start at the earliest available timeslot.

The site-visits are to be concluded within X weeks after 
the preparatory information/documentation has been 
made available to the consultant.

The preliminary back–to-office report is to be made 
available within a week after conclusion of the site-visit.

A draft of the full report is to be made available within 
2 weeks after conclusion of the site visit. A final report 
is to be submitted 1 week after receiving feedback on 
the first draft.

8.	 Proposal
The proposal for the Environmental and Social Review 
should contain the four sections (information) listed 
below: 

A.	 SCOPE OF WORK.  The scope of work should 
include a description of the specific activities 
that will be performed in order to accomplish the 
required tasks identified in Section the Terms 
of Reference.  This should include any proposed 
site visits/reconnaissance, documents to be 
reviewed, interviews, etc.  If the Consultant feels 
that additional tasks or components within 
a required task are suggested or warranted, 
these should be stated and delineated as 
“Optional Tasks”.

B.	 PROJECT TEAM AND QUALIFICATIONS.  This 
should include the name of the principal 
staff members and any sub-contractors. 
Qualifications of staff should include relevant 

technical capabilities, specific previous project 
experience similar to this Project, specific in-
country experience and knowledge, specific 
language skills.

C.	 SCHEDULE.  A proposed schedule for performance 
of the due-diligence must be presented. The 
schedule must indicate the proposed start 
and completion dates for each required scope 
of work task listed in paragraph 5 and any 
important or specific project milestones (i.e., 
report submittal, etc.).

D.	 ESTIMATED COSTS.  A total lump sum cost 
estimate, in XOF,  US Dollars (or EUR), must 
be provided for the required scope of work.  
A breakdown of the estimated costs by task 
must also be presented (i.e., tabular format) 
and should include consultant costs (number 
of days or days per staff and their associated 
unit costs) and expenses (i.e., travel, per diem) 
If needed, sub-contractors must be specified 
separately. Any assumptions related to the 
estimated costs must be clearly stated. 
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Performance Standard 1
Social and Environmental Assessment and Management System

Theme Auditable Criteria

Environmental and Social 
Assessment

1. Does the client have a process to assess the environmental and social impacts 
and risks of the project?
Review the process to determine if the scope of assessment provides for 
evaluation/consideration of:

a).   the significance of the adverse impacts, including the issues identified in 
Performance Standards 2  through 8;
b)    applicable laws and regulations of the jurisdiction inwhich they operate;
c)    the project’s area of influence; as well as  the roleand capacity of third 
parties, if applicable.
2. Have disadvantaged or vulnerable groups been identified?If so, do any adverse 
impacts fall disproportionately on them?

Management Program 3. Does the client have a program(s) of mitigation and performance measures 
that addresses identified impacts and risks?
a) Can the program be tracked over definite time periods?
b) Is the program supported adequately by the client?
4. Has/will an appropriate Action Plan document(s) been/be prepared and 
disclosed to affected communities?

Organization 1. Are responsibilities and authorities for implementation of the management 
program defined and communicated appropriately through the client’s organization?

Training • Has the client identified the training needs for those persons with responsibility 
for implementing the management program?

1. Has the client established a community engagement process for affected 
communities?

a) Has/will appropriate disclosure of assessment information to, and consultation 
with, affected communities been/be conducted in a timely and culturally 
appropriate manner?
b) Has the process ensured, or will it ensure free, prior and informed consultation 
of the affected community, if applicable?
c) Is there a procedure for receiving and facilitating resolution of affected 
communities concerns and grievances regarding environmental and social 
performance?

Monitoring 1. Has the client established procedures to monitor and measure on a regular 
basis the key characteristics and performance of the management program, 
including the use external experts where appropriate?

Reporting 1. Is appropriate environmental and social performance information periodically 
reported internally to senior management?
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Performance Standard 2
Labor and Working Conditions

Theme Auditable Criteria

Human Resources Policy 
and Management

1. Does the client have an appropriate human resources policy that addresses 
all requirements of the performance standard and includes:
a) Being readily accessible by employees?
b) Being clear and understandable?
c) Providing information on rights under national labor and employment law?
2. Has the client documented and communicated working conditions and terms 
of employment to all workers directly contracted?
3. Are the terms and conditions in accordance with:
a) Any collective agreement (s)?
b) National Law?
c) ILO Core Labour Standards and Basic Terms and Conditions of Employment? 
4. Has the client implemented a grievance mechanism to review and address 
employee complaints?
a) Are all workers aware of the existence of a grievance mechanism?
b) Is there a responsible person to review complaints and follow up on them 
in a timely and transparent manner?

Worker’s Organization 6. Does the client comply with national law in allowing workers to form and 
join workers organizations without retaliation or discrimination?
7. If national law substantially restricts workers organizations has the client 
provided alternative means for workers to express their grievances and protect 
their rights organizations without retaliation or discrimination?

Non-Discrimination and Equal 
Opportunity

3. Does the client have documented transparent procedures, including 
recruitment, discipline, performance and grievance procedures, to ensure that 
employment decisions are not made on the basis of personal characteristics 
unrelated to job requirements?

Retrenchment 2. If the client anticipates retrenchment of a significant number of employees, 
have they:
a) Developed a plan to implement the retrenchment and selected those who 
will be dismissed, based on non-discriminatory principles?
b) Developed a plan to mitigate adverse impacts; and
c) Have they consulted workers appropriately?

Protecting the Work Force 1. Does the client ensure child labor is not used directly, or through contractors 
or in the supply chain?
a) Does the client check the ages of all employees?
b) Does the client ensure that young workers (15-18 years) are not employed 
in dangerous work?
c) Does the client ensure that child labor is not used in their supply chain and 
do they commit contractors and suppliers to not use child labor?

47EBID Manual SGES



2. Does the client ensure that forced labor is not used directly, or through 
contractors or the supply chain?
a) Does the client ensure that unacceptable prison labor is not used?
b) Does the client ensure that forced labor is not used in their supply chain and 
do they commit contractors and suppliers to not use forced labor?

Occupational Health and 
Safety

1. Does the client provide its workers with a safe and healthy work environment?
a) Has the client taken steps to prevent accidents, injury, and disease by 
minimizing the causes of hazards?
b) Has the client trained workers in occupational health and safety?
c) Does the client document and report on occupational accidents, diseases, 
and incidents?
d) Does the client have an emergency prevention, preparedness and response 
arrangement?

Performance Standard 3
Pollution Prevention and Abatement

Theme Auditable Criteria

Pollution Prevention, 
Resource Conservation and 
Energy Efficiency

1. Does the client apply project-specific pollution prevention and control and 
waste management techniques that are consistent with good international 
industry practice, such as those reflected in the EHS Guidelines?
a) If less stringent levels or control measures are to be applied, has the client 
provided justification for the deviation and have they demonstrated that the 
approach is consistent with the overall requirements of this Performance 
Standard (i.e. minimize or reduce adverse impacts on human health and the 
environment)?
2. If the project has the potential for significant impacts to ambient conditions, 
have ambient considerations been taken into account and appropriate strategies 
to minimize impacts promoted?
3. Has the client’s operations incorporated resource conservation and energy 
efficiency measures?

Wastes 1. Has a hierarchical approach of avoidance, minimization, recovery, reuse, and 
environmentally sound disposal been applied to the management of hazardous 
and non-hazardous wastes?

Hazardous Materials 1. Does the client manage hazardous materials so as to avoid uncontrolled 
releases to the environment?

Emergency Preparedness 
and Response

1. Does the client have emergency preparedness and response plans that are 
commensurate with the level of project risks?

Green House Emissions 1. Where GHG emissions (direct plus indirect from purchased electricity) exceed 
100,000 tons CO2 annually, does the client conduct annual monitoring, and 
evaluate options for emissions reductions or offsets?

Pesticide Use and 
Management

1. If pesticides are used, is their selection and management consistent with 
good international industry practice and part of an integrated pest management 
and/or vector management strategy?
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Performance Standard 4
Community Health, Safety and Security

Theme Auditable Criteria

Community Health and 
Safety

1) During design and construction, operations, and decommissioning and closure, 
has the client evaluated the potential for community impacts associated with 
the project considering:
a) Infrastructure and equipment safety?
b) Hazardous material and safety?
c) Natural resource issues?
d) Exposure to disease?

Emergency Preparedness 
and Response

1) In the event emergency preparedness and response requires participation 
of the community, has the client: 
a) Collaborated with government agencies and the community and assisted 
these entities to establish and maintain preparedness for emergencies?
b) Gauged government capacity shortcomings to adequately aid the community 
in emergency response?
c) Compensated for government capacity shortcomings to ensure adequate 
emergency response?

Security Personnel 
Requirements

1) If the client retains security services for the project, has the client:
a) Performed due diligence of the proposed security services provider?
b) Incorporated specific requirements of PS4 into contract specifications for 
the security services provider?
c) Established a grievance mechanism allowing affected communities to present 
and obtain a robust client response to communities’ expressed issues with 
security arrangements?
d) Investigated allegations of unlawful and/or abusive acts of security providers?

Performance Standard 5
Land Acquisition and Involuntary Resettlement

Theme Auditable Criteria

Compensation and Benefits 
for Displaced Persons

1. Has the client provided opportunities to displaced persons and communities 
to derive appropriate development benefits from the project?

Consultation and Grievance 
Mechanism

1. Has the client disclosed all relevant information, consulted with affected 
persons and communities and facilitated their informed participation in the 
decision making process relating to resettlement?
2. Has client established an effective grievance mechanism?

Resettlement Planning and 
Implementation

1. Has client considered alternative designs to avoid or minimize economic and 
physical displacement?
2. Has client identified persons to be displaced by the project and those eligible 
for compensation and assistance through a baseline census with appropriate 
socio-economic baseline data? 
3. Has the census established the status of displaced persons according to 
their legal rights or claim to land?
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4. Has cut off date for eligibility been established or disseminated? 
a. Has client prepared RAP or resettlement framework (if physical displacement) 
that mitigates negative impacts of displacement, identifies development 
opportunities and establish entitlement for all affected persons?
b. Has the client (if economic but not physical displacement) developed procedures 
to offer compensation or other assistance that will establish entitlement for 
affected persons or communities?
c. Has client established M&E mechanism?

Physical Displacement 1. Has the client offered displaced persons choices amongst resettlement 
options, relocation assistance, and/or compensation according to their status 
and entitlements as described by the PS?

Economic Displacement 5. Has the client provided replacement property, compensation, targeted 
assistance and/or transitional support in accordance with PS5 requirements?

Private Sector 
Responsibilities under 
Government-Managed 
Resettlement

6. Has client supplemented government actions and bridged the gaps (if 
applicable) between the government-assigned entitlements and procedures 
and the requirements of this PS?

Performance Standard 6
Biodiversity Conservation and Sustainable Natural Resource Management

Theme Auditable Criteria

Protection and 
Conservation of Biodiversity

1. Has the client specifically addressed the significance of project impact on 
biodiversity as part of their social and environmental assessment process (with 
specific attention to birds and bats)?
2. Has client identified /modified, natural and critical habitat which may be 
impacted by their activities?
a) In natural habitat, has the client considered alternatives, cost & benefit 
analysis of their activities and adequately mitigated any potential degradation?
b) In critical habitat, has the client determined that there will be no measurable 
adverse impact on species or habitat?
c) In legally protected areas, has the client addressed the requirement for critical 
habitat as well as ensured that their activities are consistent with defined 
protected area management plans, and consulted with key stakeholders, and 
implemented appropriate program to  and enhance conservation.
3. Has the client identified any alien species which may be internationally or 
unintentionally introduced through its activities?
a) If intentional introduction of alien species is planned, has this received 
appropriate government regulatory approval, or in the absence of a mechanism 
for this, has an appropriate risk assessment been completed?

Management and Use 
of Renewable Natural 
Resources

5. Has the client identified renewable natural resources which it will use, and 
committed to managing them in a sustainable manner?
a) In natural and plantation forests, has the client obtained independent 
certification to show those natural forests and plantations are being managed 
sustainably, or a time-bound phased action plan to achieve such certification?
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b) In freshwater and marine aqua systems, has the client obtained independent 
certification of the sustainable management of these aquatic resources, or 
provided other independent studies to slow these resources are sustainably 
managed?

Performance Standard 7
Indigenous Peoples

Theme Auditable Criteria

Avoidance of Adverse Impacts 3. Has client identified through ESIA adverse impacts on IPs and avoided impacts 
wherever possible?
4. Has client mitigated unavoidable adverse impacts and compensated in a 
culturally appropriate manner?

Consultation and Informed 
Participation

3. Has client established Informed Participation through an Prior and Informed 
Consent (FPIC) process on mitigation measures, sharing of developmental 
benefits and opportunities and implementation issues as outlined in the PS?

Impacts on Traditional or 
Customary Lands under Use

5. Has client informed IPs of their rights according to national laws including 
those recognizing traditional/customary rights?
6. Has client offered at least compensation and due process to those with full 
legal title to land together with culturally appropriate development opportunities; 
land-based compensation or compensation-in-kind in lieu of cash compensation 
where feasible?
7. Has client entered in good faith negotiations with affected communities and 
documented their informed participation and the successful outcome?

Relocation of Indigenous 
Peoples (IPs) from Traditional 
or Customary Lands

1. Has the client conducted a successful good faith negotiation, applied 
requirements of Performance Standards and, where feasible, ensured that IPs 
can return to their traditional or customary lands should the reason for their 
relocation cease to exist?

Cultural Resources 1. Has client informed IPs of their rights, scope and consequences of commercial 
development?
2. Has client entered in good-faith negotiation?
3. Has client provided for fair and equitable sharing of benefits with IPs?

Performance Standard 8
Cultural Heritage

Theme Auditable Criteria

Protection of Cultural 
heritage in Project Design 
and Execution

1. Has the client considered cultural heritage as part of the environment and 
social assessment?  Is the project located in an area where cultural heritage is 
expected to be found?  If so, has a Chance Find Procedure been established?
2. If the project may affect cultural heritage, has the client:
a) Retained qualified and experienced experts?
b) Sited the project to avoid significant damage to cultural heritage?
c) Considered protection through preservation in place?
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d) Removed cultural heritage only: (a) when no technically or financially feasible 
alternatives existed; (b) the benefits of the projects outweighed the anticipated 
cultural heritage loss from removal; and (c) removal was conducted by the best 
available technique
e) Consulted with relevant national or local regulatory agencies entrusted with 
the protection of cultural heritage and with affected communities who use, 
or have used within living memory, the cultural heritage, and incorporated the 
views of these communities into the client’s decision making process.
3. Has critical cultural heritage been identified where significant damage may 
be unavoidable?  If so, has the client (in addition to 2. above):
a) Conducted good faith negotiations with, and documented the informed 
participation of, affected communities and the successful outcome of the 
negotiation?
b) Appropriately mitigated other impacts on critical heritage with the informed 
participation of the affected communities?
4. Is the project located in a legally protected area or a legally defined buffer 
zone?  If so has the client (in addition to 2 and 3 above):
a) Complied with defined regulations and the protected area management plans;
b) Consulted the protected area sponsors and managers, local communities 
and other key stakeholders?
c) Implemented additional programs as appropriate to promote and enhance 
the conservation aims of the protected area?

Project use of Cultural Heritage 1. Has the client identified proposed project use of cultural resources, knowledge, 
innovations, or practices of local communities embodying traditional lifestyles 
for commercial purposes? If so, has the client informed these communities of
a) their rights under national law
b) the scope and nature of the proposed commercial development
c)  the potential consequences of such development
2. If commercialization has proceeded, has the client:
a) entered into good faith negotiation with the affected community embodying 
traditional lifestyle
b) documented their informed participation and successful outcome of the 
negotiation
c) provided fair and equitable sharing of benefits from commercialization
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ANNEX 6. ENVIRONMENTAL AND SOCIAL REVIEW SUMMARY17

Environmental Category Social Category

Client:

Amount / type of finance :

Project description 

Purpose:

Detailed Information:
PS1: Social and Environmental Assessment and Management Systems
(a) Area of Influence of the Project, (b) Environmental and Social Assessment, (c) Management Program, (d) 
Organization, (e) Training, (f) Public Consultation; (g) Community Engagement, (h) Monitoring, (i) Reporting

PS2: Labor and Working Conditions
(a) Human Resource Policy and Management, (b) Number of Workforce / Worker’s Organizations, (c) ILO 
Core Labour Standards, (d) Basic Terms and Conditions of Employment, (e) Non-Discrimination and Equal 
Opportunity, (f) Retrenchment, (g) Protecting the Work Force, (h) Occupational Health and Safety; (i) Supply 
Chain and Sub Contractor Management

PS3: Pollution Prevention and Abatement
(a) Pollution Prevention, Resource Conservation, Energy, Resource and Water Efficiency, (b) Waste, (c) 
Hazardous Materials, (d) Emergency Preparedness and Response, (e) Greenhouse Gas Emissions, (f) Pesticide 
Use and Management

PS4: Community Health, Safety and Security
(a) Community Health, Safety and Security, (b) Community Emergency Preparedness and Response, (c) 
Security Personnel Requirements and Security Forces, (d) Grievance Mechanism, (e) Community Engagement 
& Development

PS5: Land Acquisition and Involuntary Resettlement
(a) Compensation and Benefits for Displaced Persons, (b) Consultation and Grievance Mechanism, (c) 
Resettlement Planning and Implementation, (d) Physical Displacement, (e) Economic Displacement, (f) 
Private Sector Responsibilities under Government-Managed Resettlement 

PS6: Biodiversity Conservation and Sustainable Natural Resource Management
(a) Protection, Conservation and Management of Biodiversity (Habitat, Modified Habitat, Natural Habitat, 
Critical Habitat, Legally Protected Areas, Invasive Alien Species), (b) Management and Use of Renewable 
Natural Resources (Natural and Plantation Forests, Freshwater and Marine Systems)

17  For direct investments
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PS7: Indigenous Peoples
(a) Indigenous people within or adjacent to the project footprint, (b) potential impacts on indigenous people 
(use of traditional or customary lands, cultural resources, resettlement etc.), (c) Avoidance of Adverse Impacts, 
(d) Information Disclosure,  (e) Consultation and Informed Participation

PS8: Cultural Heritage
(a) Impacts on cultural habitat, (b) Removal of Cultural Heritage, (c) Protection of Cultural Heritage in Project 
Design and Execution, (d) international recognized practices, chance find procedure, consultation

Contractual Requirements:

Scope and execution of environmental and social 
review:

Evaluation documents (submitted, reviewed):

On-site visits environmental officer or external 
consultant

Date/Responsible:
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ANNEX 7. E&S LEGAL CLAUSES AND ACTION PLAN 
ANNEX 7.1. E&S LEGAL CLAUSES18  
“Basic Terms and Conditions of Employment” means 
the requirements as applicable to any Obligor on wage, 
working hours, labour contracts and occupational health 
& safety issues, stemming from ILO conventions 26 
and 131 (on remuneration), 1 (on working hours) and 
155 (on health & safety).

“Coercive Practice” means the impairing or harming, 
or threatening to impair or harm, directly or indirectly, 
of any party or the property of the party to influence 
improperly the actions of a party.

“Collusive Practice” means an arrangement between 
two or more parties designed to achieve an improper 
purpose, including influencing improperly the actions 
of another party.

“Core Labour Standards” means the requirements as 
applicable to any Obligor on child and forced labour, 
discrimination and freedom of association and collective 
bargaining, stemming from the ILO Declaration on 
Fundamental Principles and Rights at Work, adopted 
in 1998 and covering: (i) freedom of association and 
the right to collective bargaining, (ii) the elimination 
of forced and compulsory labour, (iii) the abolition of 
child labour and (iv) the elimination of discrimination 
in the workplace.

“Client Environmental and Social Action Plan (CESAP)” 
means the environmental and social action plan 
agreed upon between the Obligors and the Lenders, 
defining actions, responsibilities, budgets, deliverables, 
compliance indicators and a timeframe for the measures 
required to remedy the known non-compliances with 
the environmental and social requirements in the 
business activities of the Obligors and for any other 
measure agreed upon, as amended from time to time. 
The CESAP will clearly specify identified gaps between 
the Obligors’ performance and the IFC Performance 
Standards and will propose mitigation activities to 
close those gaps within a reasonable time.

18  Building Blocks

“Environmental and Social Claim” means any claim, 
proceeding or investigation by a person in respect of an 
Environmental Law or a Social Law or an environmental 
and social agreement between the Obligors and another 
person.

“Environmental and Social Management System” 
means the part of the overall management system 
of the Obligors that includes the relevant policies, 
organisational structure, planning activities, 
responsibilities, practices, procedures and resources : 
(i) for developing, implementing, achieving, reviewing 
and maintaining compliance with the environmental and 
social requirements; (ii) dedicated to the systematic and 
structured improvement of environmental and social 
performance; (iii) identify and manage environmental 
and social risks relating to the business of the Obligors 
and its Affiliates and (iv) assuring compliance with the 
provisions of Annex 1 ( Exclusion List). 

“Client Environmental and Social Monitoring Report” 
means the Annual Environmental and Social Monitoring 
Report (CAESMR) prepared by the Obligors and submitted 
to the Lender no later than 90 days after the end of 
the financial Year.  The CAESMR reports about Project 
progress, compliance with the Environmental and 
Social Requirements, challenges in connection with 
the same and how they are addressed, project benefits 
and other environmental and social issues relating to 
the development and operation of the Project. The 
form of the Client Environmental and Social Monitoring 
Report will be provided to the Obligors by the Lender 
in a timely manner.

“Environmental and Social Permit” means any 
environmental and/or social permit, license, consent, 
approval or other Authorisation required by any Obligor 
to conduct its business.

“Environmental and Social Requirements”means the 
stricter of (i) Environmental Law, (ii) Social Law, (iii) 
Environmental and Social Permits, (iv) Basic Terms and 
Conditions of Employ¬ment, (v) Core Labour Standards, 
(vi) IFC Performance Standards, including all applicable 
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IFC Environmental Health and Safety Guidelines 19, 
and (vi) any other internal requirements set by the 
Environmental and Social Management System, including 
compliance with XXX Exclusion List (Annex1). 

“Environmental Law” means any law, rule or regulation 
(including international treaty obligations) concerning 
environmental matters and natural resource management 
and in each case having the force of law and applicable 
in respect of any Obligor or any country in which that 
Obligor carries out business activities financed by any 
Lender.

“Excluded Activities” has the meaning given to such 
term in Annex 1 (Exclusion List).

“IFC” means the International Finance Corporation, an 
associated institution of the World Bank.

“WB Environmental, Health and Safety Guidelines” 
means the General Environmental, Health and Safety 
Guidelines and applicable sector-specific Environmental, 
Health and Safety Guidelines of the World Bank.

“IFC Performance Standards” means IFC’s Performance 
Standards on Social and Environmental Sustainability 
for achieving sustainable development dated January 
2012. IPS Performance Standards means the following 
documents published by the International Finance 
Corporation:

A.	 Performance Standard 1: Social and 
Environmental Assessment and Management 
System;

B.	 Performance Standard 2: Labour and Working 
Conditions;

C.	 Performance Standard 3: Pollution Prevention 
and Abatement;

D.	 Performance Standard 4: Community Health, 
Safety and Security;

E.	 Performance Standard 5: Land Acquisition and 
Involuntary Resettlement;

19  With respect to high Risk Clients (Category A)

F.	 Performance Standard 6: Biodiversity 
Conservation and Sustainable Natural Resource 
Management;

G.	 Performance Standard 7: Indigenous Peoples;

H.	 Performance Standard 8: Cultural Heritage.

“ILO” means International Labour Organisation.

“ILO Standards” means any treaty, convention or 
covenant of the ILO signed and ratified by the country 
and the Core Labour Standards.

“Social Law” means any law, rule or regulation (including 
international treaty obligations) having the force of 
law and applicable in respect of any of the Obligors 
and any country in which that Obligor carries out 
business activities concerning (i) labour, (ii) social 
security, (iii) the regulation of industrial relations 
(between government, employers and employees), (iv) 
the protection of occupational as well as public health 
and safety, (v) the regulation of public participation, 
(vi) the protection and regulation of ownership of land 
rights (both formal and traditional), immovable goods 
and intellectual and cultural property rights, (vii) the 
protection and empowerment of indigenous peoples 
or ethnic groups, (viii) the protection, restoration and 
promotion of cultural heritage, (ix) all other laws, 
rules and regulations providing for the protection of 
employees and citizens.

Section 1 – Representations
Social and environmental

A.	 No Environmental and Social Claim has been 
commenced or (to the best of its knowledge and 
belief) is threatened against any Obligor; and

B.	 The Obligors are in full compliance with 
all applicable Environmental and Social 
Requirements and have taken all reasonable 
steps in anticipation of known or expected 
future changes or obligations arising under 
the same.

Section 2 -	 Information Undertakings
Environmental and Social Claims 
The Obligors shall inform the Lenders in writing as soon 
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as reasonably practicable but in any event within 7 days 
upon becoming aware of the same of (i) any breach by an 
Obligor of any Environmental Law or any Environmental 
and Social Permit; (ii) any Environmental and Social 
Claim being commenced against EBID; (iii) any facts 
or circumstances which will or are reasonably likely 
to result in any Environmental and Social Claim being 
commenced or threatened against any Obligor, and within 
3 days of the occurrence of any of the events set out 
below, (i) details of any incident or accident (including 
without limitation any explosion, spill or workplace 
accident which results in death, serious or multiple 
injuries or material environmental contamination) or any 
material incident of a social nature (including without 
limitation any violent labour unrest or material dispute 
with local communities) occurring on or nearby any 
site, plant, equipment or facility of the Obligors which 
has or is reasonably likely to have a material adverse 
effect on the environment, health and safety and social 
and/or cultural context together with, in each case, a 
specification of the nature of the incident or accident 
and the on-site and off-site effects of such events; 
and (v) details of any action the Obligors propose to 
take in order to remedy the effects of these events and 
shall keep the Lender informed about any progress in 
respect of such remedial action.

Client Environmental and Social Monitoring Report
The Obligors shall, not later than ninety (90) days after 
the end of each of their financial years, deliver to the 
Lenders aClient Environmental and Social Monitoring 
Report, describing the environmental and social status of 
the Project, policies and standards being complied with 
by the Obligors, providing an update on all applicable 
matters set out in the Client Environmental and Social 
Action Plan and Environmental and Social Management 
System, positive and negative impact and how the 
latter is to be mitigated referring to requirements and 
guidelines set out in Clause [•].

Section 3 -	 Positive Undertakings
Compliance with Environmental and Social 
Requirements
The Obligors shall comply in all material respects with 
the Environmental and Social Requirements (including 

the applicable IFC Performance Standards) and the 
Client Environmental and Social Action Plan(when 
applicable), and take all reasonable steps in anticipation 
of known or expected future changes to or obligations 
under the same. 

Environmental and Social Action Plan 
The Obligors shall, in a manner reasonably satisfactory 
to Lenders, implement all actions as provided in the 
Client Environmental and Social Action Plan within the 
time-frames mentioned. The Obligors will provide to 
the Agent for distribution to the Lenders the relevant 
deliverables and compliance indicators evidence directly 
upon completion of such action items. 

Environmental and Social Management System 
The Obligors shall (implement, maintain, certify) 
an Environmental and Social Management System 
consistent with leading, accepted international good 
practice standards such as (ISO 14001, OHSAS 18001, 
SA 8000), and shall at all times conduct its business 
in accordance with the Environmental and Social 
Management System.

Environmental and Social Monitoring
The Obligors will indemnify each Lender from costs and 
expenses relating to monitoring by a Lender upon Default 
in relation to Environmental and Social Requirements.

Section 4 -	 Negative Undertakings
Excluded Activities
The Obligors shall not perform any of the excluded 
activities as listed in Annex 1 (XXX Exclusion List) or (ii) 
enter into transactions or business relationships with 
any person performing any of the excluded activities 
as listed in Annex 1 (XXX Exclusion List).
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ANNEX 7.2. E&S ACTION PLAN TEMPLATE

AREA OF CONCERN ACTION DELIVERABLE / 
INDICATOR

RESPONSIBILITY DEADLINE COST

PS 1. Social and 
environmental 
assessment and 
management system

PS 2 Work and working 
conditions

PS 3. Pollution prevention 
and control

PS 4. Community health, 
safety and security

PS 5: Land acquisition and 
involuntary resettlement

PS 6. Biodiversity 
conservation and 
sustainable management 
of life. Natural resources

PS. 7 Indigenous peoples

PS 8. Cultural heritage
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ANNEX 8. INTERNAL ANNUAL E&S MONITORING TEMPLATES
ANNEX 8.1. INTERNAL ANNUAL MONITORING TEMPLATE FOR DIRECT INVESTMENTS  
Summary Table

E&S Category 

Borrower/Client:

Year of follow-up : 

Detailed information 	
Project category; compliance with contractual requirements (environmental and social), compliance with 
action plan if agreed, any negative occurencies during the reporting period, any positive events (awards, 
nominations), is there a reputational/financial risk to the Bank? Any other material E&S development in the 
reporting year.

Contractual requirements 
Is the client in compliance with the contractual requirements? 
Does the client comply with the Client's Environmental and Social Action Plan?20 

1. Scope and implementation of environmental and 
social monitoring

Evaluation documents (submitted, reviewed) :

On-site visit by an environmental officer or external 
consultant

Date/Responsible

20  If applicable, please insert an update of the ESAP as an Annex.
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ANNEX 8.2. INTERNAL ANNUAL MONITORING TEMPLATE FOR FINANCIAL INSTITUTIONS
Summary Table

E&S Category 

Borrower/Client:

Year of follow-up : 

Detailed information 	
General: Project category; compliance with contractual requirements (environmental and social), compliance 
with action plan if agreed, any negative occurencies during the reporting period, any positive events (awards, 
nominations), is there a reputational/financial risk to the Bank? Any other material E&S development in the 
reporting year.

Portfolio: Sector exposure, compliance with Exclusion List, top 10 clients 

ESMS: E&S policy and ESMS in place, applicable standards (national law/IFC PS), E&S capacity/roles, E&S 
training received, audit/budget, ESMS implementation  - due diligence process, monitoring process,

Contractual requirements 
Is the client in compliance with the contractual requirements? 
Does the client comply with the Client's Environmental and Social Action Plan?21 

1. Scope and implementation of environmental and 
social monitoring

Evaluation documents (submitted, reviewed) :

On-site visit by an environmental officer or external 
consultant

Date/Responsible

21  If applicable, please insert an update of the ESAP as an Annex.
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ANNEX 9. CLIENT ANNUAL MONITORING TEMPLATES 
ANNEX 9.1. CLIENT ANNUAL MONITORING TEMPLATE FOR DIRECT INVESTMENTS
Environmental and Social Annual Report

Company/Borrower name:
.................................................................................................................................................................................................................. 

Company/ borrower address:
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

In the reporting period: 
Have there been any positive incidents reported (awards, positive media press) reported? 	
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

Have there been any strikes, protests, law suits, claims, fatalities, fire, explosions,  environmental accidents, 
pollution, community complains or other negative adverse incidents including negative press releases related 
to the Client?        

What is the project’s status (construction, operational, etc.)?
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

Has an Action Plan been contractually agreed on? If yes, please, attach a copy and provide an update 
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

1.	 Employment
( i )	 Staff strength of the client?
Total:
Permanent Male Staff:               		 Permanent Female Staff:
Temporary Male Staff:			   Temporary Female Staff:

( ii )	 Number of temporary migrant workers
	 Male:						      Female:

If the client provided migrant workers with dormitories, how much was the rent charged (as a percentage of 
monthly salary)?
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

Did workers have separate beds and their privacy was respected? 
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

Assessment and Management of Environmental and Social Risks and Impacts –Please list which valid permits 
or reports are available, are there any permits that are not available, missing or pending? 
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................
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Permit Available Not available Pending

Example: International 
Convention for Prevention 
of Pollution from Ships, 
1973/1978 (MARPOL) 
certificates

Did the client comply with all relevant national environmental and social law? 
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

How the client did manage its environmental and social aspects? 
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

What is the client’s engagement process for stakeholders, affected communities and NGO’s?
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

How has the client engaged with stakeholders, communities and workers? Have there been any grievances?
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

PS 2 Labour and Working Conditions
Does the company’s HR policy provide information on rights under national labour and employment law? Is 
this policy understood and accessible to all staff? Please, provide a copy of the policy
 
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

Does the company lodge deposits or original identity papers upon commencing employment with the company? 
Please, elaborate
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

Do signed employment contracts, provided to staff, state remuneration, and terms and condition of service? 
Please elaborate
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

Do all employees have signed contract? If not, please elaborate 
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

What is the process by which employee grievance is addressed and reviewed (if in place)?
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................
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Does the client withhold salaries from staff? If yes, please describe? 
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

Are employees between local legal minimum age and 18 employed? What is the local legal minimum age?
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

Are trade unions allowed in the company?
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

What is the percentage difference between the company’s average monthly wage and the local legal minimum 
monthly wage? 
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

Has there been retrenchment? If yes, please elaborate 
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

Does the Client contractually bind sub contractors to comply with at least the relevant local environmental, 
health, safety and labour laws and regulations?
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

Did client ensure that children and forced labour are not used in the supply chain? If yes, please elaborate 
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

Was first aid on site?
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

Was staff exposed to dust, hazardous substances, heat, noise, radiation or electromagnetic fields?
.................................................................................................................................................................................................................. 

Was portable water to all employees (to at least local standard) available? 
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

What was the regular working time? Did employees have one day off per week? Did employees work overtime? 
If yes, please specify number of overtime hours per week and if paid at premium 
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

PS 3 Resource Efficiency and Pollution Prevention
Did the client monitor ambient conditions on and around site including air quality, water (surface and ground) 
quality and flows, soil quality for the purposes of monitoring the impact of operations, and ensuring effluents 
are within guidelines?
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................
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Has the client a detailed emergency prevention, preparedness and response plan?
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

Was there a waste management plan in place for hazardous and non-hazardous waste?
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

Did activities conducted or controlled by your organization release more than 100,000 tonnes of Greenhouse 
gas emissions into the atmosphere annually?
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

PS 4 Community Health, Safety and Security
Has the client established communication lines with host community or affected community?
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

Was there a mechanism by which grievances from the affected community is communicated to the company 
effective (if in place)? 
.................................................................................................................................................................................................................. 
..................................................................................................................................................................................................................

Did the client employ armed security guards to safeguard lives and properties? Were they contracted or 
employed directly? If armed, did they have a valid arm license and was there any code of conduct? If yes, 
please, provide a copy
................................................................................................................................................................................................................... 
..................................................................................................................................................................................................................

Were people of vulnerable groups (for example, elderly, women, children, poor, ethical groups) being affected 
by the project? If yes, please describe the possible impacts.
................................................................................................................................................................................................................... 
..................................................................................................................................................................................................................

PS 5 Land Acquisition and Involuntary Resettlement
Did the project involve land acquisition? If yes, what was the previous use of the land and how was the land 
acquired? 
................................................................................................................................................................................................................... 
..................................................................................................................................................................................................................

Was the land acquisition managed by the government?
................................................................................................................................................................................................................... 
..................................................................................................................................................................................................................

Did the project involve resettlement? If yes, please elaborate on number of households replaced, who managed 
the resettlement and provide a copy of the Resettlement Action Plan, if in place. 
................................................................................................................................................................................................................... 
..................................................................................................................................................................................................................
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Even when the land acquisition has been managed by the government, has the client engaged with the 
affected / displaced community to consider how the community may derive developmental benefits from 
the investment?
................................................................................................................................................................................................................... 
..................................................................................................................................................................................................................

Were there any community complaints / negative media coverage with regard to community impacts and 
community health & safety?
................................................................................................................................................................................................................... 
..................................................................................................................................................................................................................

Did the company’s emergency preparedness and response plan take into account risks and impacts from project 
activities to local communities, and provide for adequate response procedures in the event of an incident?
................................................................................................................................................................................................................... 
..................................................................................................................................................................................................................

What’s the current status of the Resettlement Action Plan?
................................................................................................................................................................................................................... 
..................................................................................................................................................................................................................

PS 6 Biodiversity Conservation and Sustainable Management of Living Natural Resources
Did the company conduct any operations in legally protected areas or has/will have an impact on protected, 
rare, endangered species?
................................................................................................................................................................................................................... 
..................................................................................................................................................................................................................

PS 7 Indigenous People
Did the project impact Indigenous people?
................................................................................................................................................................................................................... 
..................................................................................................................................................................................................................

PS 8 Cultural Heritage
Did the project impact cultural properties with historical, archaeological or religious value?

................................................................................................................................................................................................................... 

..................................................................................................................................................................................................................

Name of Responsible:

Date 			   Signature 
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ANNEX 9.2. CLIENT ANNUAL MONITORING TEMPLATE 
FOR FINANCIAL INSTITUTIONS 

i.	 Portfolio 

1.	 Please provide a sectoral breakdown of your non-
retail portfolio. 

2.	 Please provide a list of our Top 10 Clients. 

iii.	 ESMS

ESMS Assessment Questionnaire 

1.	 General: 

A.	 Please confirm ou have not financed any 
activities listed on Exclusion list. 

B.	 Please confirm that you are in compliance with 
the contractually agreed environmental and 
social trequirements. 

C.	 Have there been any material adverse E&S 
issues associated with your clients? Please 
include details of any non-compliances, fines 
levied, negative media attention, complaints 
raised against your Organization and other 
similar issues.

2.	 Policies and Procedures

A.	 Does your Organization have a functioning 
Environmental and Social Management System 
(ESMS) approved by senior management? Has 
it ben amended in the reporting period ? If yes, 
please provide a copy of the ESMS. 

B.	 Have you rejected in the reporting period a 
transaction on E&S grounds? If yes, please 
provide details.  

3.	 E&S Capacity 

A.	 Is there an Environmental Officer or Coordinator 
nominated who has the overall responsibility 
for the implementation of ESMS? If yes, please 
provide the name and contact information.

B.	 Are there any other persons involved in 
ESMS implementation? If yes, please provide 

their names, contact information, as well 
as positions. Include both internal staff and 
external consultants, if applicable. 

C.	 Do you provide trainings on E&S aspects? If yes, 
please describe the trainings offered (internal 
and external) attended by the Environmental 
Officer, Coordinator and other staff in the year 
under review

D.	 Please provide a budget allocation for ESMS 
development and implementation.

4.	 Due diligence & Monitoring 

A.	 Do you require your clients to provide any E&S 
reports?

B.	 Please describe how you conduct due diligence 
and monitoring the E&S aspects related to your  
clients’s activities, including compliance with 
national laws and any legal documentation 
signed? 

5.	 Documentation and Reporting

A.	 Please describe your internal process for 
reporting E&S issues to Senior Management as 
well as information that is typically provided.

B.	 Does your organization have internal audit 
procedures related to the implementation of 
the ESMS? If yes, please provide the date of 
the latest audit and describe the results. 

6.	 Grievance Mechanism

A.	 Does your organization have any mechanism 
in place to receive, register and respond to 
external communication regarding its activities? 
If yes, please describe it. 

B.	 Have you received any serious grievances in 
the reporting year? If yes, please describe the 
nature of the grievances and the outcome. 
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ANNEX 10. PROJECT ASSESSMENT REFERENCE 
TOOLS 
ANNEX 10.1. SUMMARY OF THE MAIN E&S IMPACT 
ASSESSMENT TOOLS 

1.	 Environmental and Social Impact Assessment 
(ESIA)22 

A.	 Background and rationale of the project,

B.	 Legal and regulatory framework,

C.	 Description of the institutional framework

D.	 Description of the initial state 

E.	 Identification and analysis of the impacts 
(positive and negative) on the physical (soil, 
air, water, noise, landscape, etc.), biological, 
human (health, population movements, etc.) 
and economic ( jobs, commercial activities, 
etc.) environments,

F.	 Review of alternatives and substitutes,

G.	 Development of a mitigation/improvement 
plan and impact management,

H.	 Identification of residual impacts,

I.	 Information dissemination and consultation 
process,

J.	 Development of a capacity building plan to 
improve environmental and social management 
(environmental and social management system),

K.	 Complaints management mechanism

L.	 Monitoring, evaluation, reporting

M.	 Integration of the findings into the project 
design.

2.	 Environmental and Social Management Plan (ESMP) 
The ESMP is presented as the operational complement 
to the ESIA, into which it may or may not be integrated. 
It should be seen as a real action plan:23

22  This plan is indicative and not exhaustive and can differ according to the project category, 
especially for category A which hasto take into account the IFC performance standards.

23  This plan is indicative and not exhaustive and can differ according to the project category, 
especially for category A which has to take into account the IFC performance standards.

A.	 Description of the positive impacts that can 
be enhanced and the negative impacts that 
require mitigation measures to minimise or 
compensate for those that suffer,

B.	 Mitigation Programme and enhancement 
measures,

C.	 Description of the monitoring arrangements,

D.	 Identification of consultation measures to be 
used during the implementation and monitoring 
of the ESMP,

E.	 Definition of the responsibilities of the 
different organisations involved in the project 
implementation,

F.	 Estimated costs for the different measures 
proposed,

G.	 Implementation schedule.

3.	 Resettlement Plan: Full if more than 200 people 
affected (FRP) or Abridged if less than 200 people 
affected (RAP) 24

A.	 Evaluation of the resettlement body.

B.	 Identification of people to be displaced, their 
socio-economic status, the value of their assets 
and other means of livelihood.

C.	 Description of the process of consultation with 
displaced persons and host communities on 
alternatives.

D.	 Communication of possible forms of 
compensation and other resettlement 
assistance.

E.	 Definition of responsibilities for the 
implementation of the resettlement plan.

F.	 Timetable, budget, sources of funding.

G.	 The government, borrower, civil society and/
or third party expert should consult with 
project-affected communities in a structured 
and culturally sensitive manner and adequately 

24  The Resettlement Action Plan must be developed taking into account the IFC Performance 
Standarsd. The Full Resettlement Plan (annexe 7)  is more detailed than the Abridged. In general, 
the FRP is more elaborate than the RAP. For the FRP, a socio-economic study that presents the 
socio-economic situation of the displaced population with and without the project  scenario is 
required. In the project scenario, the socio-economic situation (access to health infrastructure, 
water, standard of living) of the displaced population  must be equal to or better than the initial 
situation. For the RAP a socio-economic study is not required, a summary of the socio-economic 
environment could be sufficient.  Again this is indicative.
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take into account their concerns.

H.	 The borrower must present the risks and negative impacts of the project to establish a complaints 
mechanism as part of the management system. This will enable the borrower to receive and facilitate 
the resolution of concerns and complaints raised by individuals or groups within the project-affected 
communities about the social and environmental performance of the project.

I.	 An independent social or environmental expert unrelated to the borrower will review the assessment 
of action plans and the documentation of consultation processes.

J.	 An important element of the Full and/or Abridged Resettlement Plan is the incorporation of covenants 
relating to compliance with all relevant laws of the project host country, acceptable action plans and 
relevant standards. 
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ANNEX 10.2. INDICATIVE CONTENT OF THE E&S MANAGEMENT PLAN 
The risk management strategy is documented in the form of an ESMP. The outline below shows the main headings 
that will guide the preparation of the ESMP.

1.	 Description of environmental and social risks and impacts
This chapter presents the negative impacts of the project as described in the ESIA, and indicates the target 
affected by the impact, its probability of occurrence and its duration. 

2.	 Description of the measures to control environmental and social risks
Describes the set of mitigation measures developed during the ESIA, with all the necessary technical details, 
each risk control measure, indicating the type of impact, the period concerned, the body or persons responsible 
for its implementation, the potential SOPs to be complied with, etc. 

It assesses the scope and costs of the measures as well as the institutional and training needs for their 
implementation. 

3.	 Implementation of environmental and social monitoring
This chapter describes the monitoring arrangements, specifying the type of monitoring, indicators, and supervision 
measures. It also describes the methods for implementing monitoring.

4.	 Resources and responsibilities required
Describes the institutional arrangements necessary for the implementation of mitigation and monitoring measures 
during the project cycle. It gives precise information on the cost estimate of the ESMP and the responsibilities of 
the different bodies involved in the project implementation, including the person responsible for implementing 
these measures. 

5.	 Implementation schedule
This chapter presents a timetable for the implementation of the mitigation measures, provides an estimate of 
the costs for the different measures proposed. This schedule may also include provisions for training and capacity 
building for the implementation of the ESMP. 
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ANNEX 10.3. INDICATIVE CONTENT OF THE 
RESETTLEMENT ACTION PLAN 
The plan presented below is indicative.

1.	 Introduction 
This chapter describes the background and rationale for 
the project, the methodological approach to developing 
the RAP (document review, information meeting with the 
municipality, communities, etc., field visit, inventories 
of affected property and people, information session 
and public consultation, etc.). 

2.	 Description of the project
This chapter summarises all information relating to 
the project, including geographical coordinates, socio-
economic data for the project location, the nature of 
the project works, etc.

3.	 Legal and institutional framework
Description of the legislative, regulatory and institutional 
framework applicable to the nature of the project at 
national and international level.

4.	 Institutional arrangements for the implementation 
of the RAP

This chapter decribes the roles/missions and 
responsibilities of the key actors directly or indirectly 
involved in the implementation of the RAP (monitoring 
committee, implementation unit, etc.). 

5.	 Principles and objectives of the RAP
This chapter presents the principles and specific objectives 
for the preparation and implementation of the RAP.

6.	 Potential impacts of the project
This chapter describes all the negative and positive 
impacts identified, specifying the activities underpinning 
the relocation, the alternatives envisaged to minimise 
the displacement of populations, and the measures to 
avoid or minimise additional displacement during the 
works phase.

7.	 Socio-economic studies 
This chapter presents the demographic and socio-cultural 
data of the populations, the socio-economic situation, 
the habitat and living environment, the vulnerable 
people, the land occupancy status, etc.

8.	 Identification of people affected by the project 
This chapter describes the inventory of displaced goods 
and people as well as the socio-economic profiles of 
the people enumerated (households, managers of 
commercial and artisanal activities, plot owners, etc.).

9.	 Eligibility of project-affected persons for RAP
This chapter further describes the principles and 
regulations applicable to RAP, the eligibility criteria 
(timeframe, persons and properties). 

10.	 Estimation of losses and their compensation 
measures 

Presentation of an estimate of losses for the main 
assets affected, e.g. land, buildings, and income. This 
chapter evaluates the replacement cost of assets 
impacted by the project.

11.	 Compensation for those affected by the project
Description of the compensation strategy by assessing 
the amount of compensation (e.g. compensation of 
the plot owner, compensation of the building owner, 
compensation of income, compensation of agricultural 
crops, - compensation of land, etc.).

12.	 Information and public consultation
This chapter develops the process to be followed to 
involve all stakeholders and people affected by the 
project in the design and development of the RAP. This 
chapter presents the consultations carried out, the 
information and awareness-raising actions, including 
information to and sensitization of the population, 
organising consultation meetings, and seeking the 
opinion of those affected by the project and the terms 
and conditions of their relocation.  

70

ECOWAS BANK FOR INVESTMENT AND DEVELOPMENT (EBID)

ENVIRONMENTAL AND SOCIAL MANAGEMENT SYSTEM MANUAL



13.	 Complaints management mechanism 
This chapter describes the process of establishing a grievance mechanism to effectively manage potential 
complaints from those affected by the project.

14.	 RAP costs and budget
Estimated total cost of relocation and compensation (including in-house staff and capital costs).

15.	 Implementation schedule 
This chapter presents the tasks and responsibilities of the stakeholders and the provisional schedule for the 
execution of the activities.

16.	 Monitoring and evaluation of the implementation of RAP
This chapter describes the procedure for monitoring and evaluating the different activities implemented under 
the RAP. 
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ANNEX 10.4.  TERMS OF REFERENCE FOR 
ENVIRONMENTAL AND SOCIAL IMPACT ASSESSMENT 
The following outline can be used as a reference for 
the preparation of EIA reports for Category A projects, 
e.g. projects with significant environmental impacts, 
therefore requiring a detailed field study and in most 
cases an EIA. An ESIA report is required for all Category 
A and B environmental projects. This model report 
contains the nine (9) key elements of an ESIA presented 
according to the following outline: 

1.	 Summary
Concisely presents the main findings of the assessment, 
significant results and recommended actions.

2.	 Introduction 
This section should cover the purpose of the report, 
describe the proposed project to be assessed and identify 
the executing agency, as well as whether the agency 
has the expertise to contribute to the preparation of 
the EIA report, implementation of the management 
plan and mitigation actions. The section should also 
briefly mention the content of the EIA report and the 
techniques adopted. 

3.	 Description of the project 
Describes the proposed project, its main components, 
and its geographical, environmental, social and time-
based context, as well as the main project suppliers. This 
chapter also includes a detailed plan and map, showing 
the project site and the area that could be affected by 
the direct and indirect impacts of the project.

4.	 Legal and administrative framework  
This chapter describes the policy, legal and institutional 
framework within which the project is taking place 
and identifies all laws and regulations relating to 
environmental and social issues relevant to the project, 
within which the assessment is being carried out, in 
accordance with PS 1. 

5.	 Stakeholder identification and analysis 
This chapter aims to understand the potential impacts 
on stakeholders and to clarify who should be involved 
in the ESIA process. 

6.	 Environmental and social baseline
This chapter describes and analyses the E&S context 
in which the project operates. Although some general 
contextual information is required (project location, 
design, operation or E&S risk control measures, etc.). It 
also assesses the scope of the study area and describes 
the relevant physical, biological and social conditions.

7.	 Environmental and social risks and impacts
Incorporates all relevant direct and indirect, negative 
and positive environmental and social risks and impacts 
of the project. This includes the environmental and 
social risks and impacts specifically identified in PS 
2 to 8, as well as any other environmental and social 
risks and impacts arising from the specific nature and 
context of the project. 

8.	 E&S risk control measures
Identifies mitigation measures and significant residual 
negative impacts that cannot be mitigated, assesses 
the feasibility of controlling E&S risks, the costs of the 
proposed measures, as well as institutional, training 
and monitoring requirements, etc.

9.	 Analysis of alternatives 
Identifies other options for achieving the project 
objectives and systematically compares the possible 
alternatives to the proposed project: site, technology, 
design and operation - including the "without project" 
situation - in terms of potential environmental and social 
impacts, including the alternative of not implementing 
the project. 

10.	 Environmental and social management plan 
This chapter summarises the main mitigation and 
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management measures to be adopted during the 
project implementation phase to avoid, reduce, mitigate 
or compensate for adverse environmental and social 
impacts, and the timeframes required for the project 
to meet the requirements of the PS.

11.	 Results of stakeholder consultations
This chapter summarises the consultations carried 
out during the project cycle stages, and describes 
the consultation process carried out with affected 
populations and to facilitate their participation during 
the project implementation phase. 

It also summarises the comments and concerns received 
from affected populations and other stakeholders 
(indicating how these comments have been taken into 
account in the design of the project and mitigation 
measures) and the complaints mechanism. 

12.	 Report format
The EIA report should be organised according to the 
following outline: 

i.	 Executive summary 

ii.	 Policy, legal and administrative framework ;

iii.	 Description of the proposed project 

iv.	 Proposed project environment  

v.	 Possible effects on the environment (positive, 
negative impacts) 

vi.	 Analysis of alternative approaches and designs; 

vii.	 Mitigation programme; 

viii.	Follow-up programme;

ix.	 Environmental management and training;

x.	 Involvement of agencies and public organisations 
(Civil Society - CSOs) 

xi.	 Estimated costs for the various remedial and 
protective measures 

xii.	 Annexes 

xiii.	List of references.
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ANNEX 10.5. ENVIRONMENTAL AND SOCIAL LAWS IN ECOWAS COUNTRIES 

Benin https://sgg.gouv.bj/doc/loi-98-030/
https://sgg.gouv.bj/doc/decret-2001-190/

Burkina Faso https://www.environnement.gov.bf/fileadmin/user_upload/code_de_
lenvironnement_02_04_2013.pdf

Cabo Verde  http://www.fasa.gov.cv/

Côte d’Ivoire http://www.environnement.gouv.ci/userfiles/file/CODEEnvironnement_decretANDE.
pdf
http://www.environnement.gouv.ci/structurec.php

Gambia https://www.ecolex.org/details/legislation/national-environment-management-
act-1994-act-no-13-of-1994-lex-faoc006275/

Ghana http://www.epa.gov.gh/epa/regulations

Guinea https://invest.apipguinee.com/page/code-en-vigueur?onglet=code-de-l-
enrivonnement
https://www.a-mla.org/images/acts/CODE%20DE%20L%27ENVIRONNEMENT%20
DE%20LA%20REPUBLIQUE%20DE%20GUINEE%202019.pdf.pdf

Guinea Bissau https://www.ecolex.org/details/legislation/law-no-102010-on-environmental-
impact-assessment-regulation-lex-faoc118226/

Liberia https://elaw.org/system/files/NEP_ACT.pdf
https://www.epa.gov.lr/?q=content/convention-protocol#overlay-context=content/
convention-protocol%3Fq%3Dcontent/convention-protocol

Mali http://extwprlegs1.fao.org/docs/pdf/mli141978.pdf

Niger http://extwprlegs1.fao.org/docs/pdf/ner19572.pdf

Nigeria https://lawsofnigeria.placng.org/laws/F10.pdf
https://www.environment.gov.ng/

Senegal https://www.sec.gouv.sn/lois-et-r%C3%A8glements
https://www.sec.gouv.sn/code-de-l%E2%80%99environnement

Sierra Leone https://pdf4pro.com/view/act-ii-sierra-leone-e1556.html

Togo http://www.vertic.org/media/National%20Legislation/Togo/TG_Loi_Cadre_
Environement.pdf
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ANNEX 11. GRIEVANCE MECHANISM  

1.	 Grievance mechanism 
The grievance mechanism is a critical component of EBID’s E&S Policy and ESMS. The purpose of this document is 
to formalize the management of grievances from EBID’s stakeholders and broader community, minimize the social 
and environmental risks to the business, and protect EBID’s reputation.  The grievance process and procedures, 
outlined in the document, provide an avenue for stakeholders to voice their concerns and give transparency 
on how grievances will be managed internally. This aims to reduce conflict and strengthen relationships with 
external stakeholders. 

This grievance mechanism procedure applies to all external stakeholders of EBID. The Bank has decided to set 
up a procedure for receiving and handling grievances that may be raised. EBID's Grievance Mechanism aims to 
establish an effective dialogue between third parties affected by EBID-financed projects, without seeking to 
impute responsibility or fault to any party. The Bank's objective is to ensure that a fair and effective procedure is 
in place and available throughout the project life cycle. Third parties, stakeholders or communities impacted by 
Bank-financed projects may submit their grievances to EBID's Compliance Officer through any of the channels 
established for this purpose. This Grievance Mechanism does not cover grievances raised by internal stakeholders, 
such as employees, who are to refer to EBID’s internal grievance mechanism. 

The grievance procedure is presented as follows:

2. Registration and acknowledgement of receipt of the application 

3. Consideration of the admissibility of the application 

4. Investigation of the grievance

5. Preparation of the response, follow up and close  

1. Submission of the application

2.	 Detailed presentation of the grievance procedure
The complaints management procedure consists of the following steps:

A.	 Submission of the application 
Third parties, stakeholders or communities concerned or affected by environmental impacts can file a request 
to the EBID Compliance Unit or the local mission headquarters for the receipt of grievances.
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The complaint can be sent by e-mail, fax, mail or can be hand-delivered against a receipt. It can be sent directly 
to the EBID contact point (see details below).

President of the ECOWAS Bank for Investment and Development (EBID)
Address: 128 Boulevard du 13 janvier, BP: 2704 Lomé Togo
Tel: + 228-22 21 68 64
E-mail: bidc@bidc-ebid.org

A grievance can also be submitted by filling out a Grievance Lodgement Form  (Annex 11.1.) available at EBID’s 
website. 

B.	 Registration and acknowledgement of receipt of the application 
The EBID structure in charge of receiving and processing complaints related to environmental and social impacts 
of projects first and foremost checks whether the project has already carried out an ESIA, then, within five 
working days of receiving the request, the body in charge of Compliance registers the request and sends a notice 
of receipt to the complainant, as well as a copy to the project promoter.

3.	 Consideration of the admissibility of the application
The Internal Audit and Evaluation of Operations Department (DAIEO) will verify the admissibility of the complaint. 
Eligible complaints are those which :

i.	 Relate to the EBID-related activities and EBID’s project's activities;

ii.	 Apply to matters raised in the complaint, which the grievance mechanism is authorized to address;

iii.	 Apply to issues the complainant is entitled to file. 

Then DAIEO will decide on the admissibility of the application and inform the Legal  Department (LD). If the 
complaint is rejected, the complainant is informed within a week of the decision and the reasons for the rejection. 

DAIEO will also categorise the grievance received as per the Table below.  

The table below illustrates the categorization of different levels:

Category	 Description Grievance Owner

Level 1 When an answer can be provided immediately and/
or EBID is already working on a resolution. (Only 
formal grievances to be lodged in the External 
Grievance Register)

LD

Level 2 One off grievances that will not affect the reputation 
of EBID.

LD or above, when applicable

Level 3 Repeated, extensive and high-profile grievances 
that may jeopardize the reputation of EBID. 

Executive level
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4.	 Investigation of the grievance 
LD is responsible for investigating the grievance. The 
process of investigation may require the grievance 
owner to make site visits, consult employees, contact 
external stakeholders, and complete other activities. 
The investigation timeline shall be reasonable, fair, and 
sensible and shall be undertaken and conducted without 
undue delay. Depending on the nature and complexity of 
the grievance, a timeline to investigate may be different.  
However, as a general principle, Category 1 grievances 
shall be investigated within two weeks and Category 
2 grievances within a month. Investigation of Category 
3 grievances will greatly depend on the complexity of 
the issue, existing and/or potential involvement of civil 
society organizations, and whether commissioning of 
external experts is necessary to understand the challenge 
encountered; hence, it may take three months or even 
longer.  In any case, it shall not take longer than 6 
months. Records of meetings, discussions and activities 
need to be recorded and documented without undue 
delay. Once the information gathered is investigated, 
a determination will be made as to how the grievance 
is handled and what steps need to be taken in order 
to resolve the grievance.

Within the timeline specified above, the LD will provide 
the complainant, the local mission and other interested 
stakeholders with proposed resolution of the grievance. 

The Department of Legal shall:

i.	 Identify parties, issues, views and possible options, 
but also take the views of other stakeholders;

ii.	 Identify the options initially considered by the 
parties and explore avenues for settlement;

iii.	 Confirm or amend the Grievances’ category level 
(I, II, III). 

5.	 Preparation of the response, follow up and close. 
Once the consideration of the grievance is completed, 
the LCSD will prepare the response, taking into account 
the views of the complainant on the settlement process, 
and propose a specific solution, and subsequently submit 

its report, including the settlement agreement (if any), 
the proposed measures for resolving the grievances 
and any recommendations for further action by EBID 
to all relevant stakeholders. It may also excalate the 
complaint to the Executive team for further input, 
especially when dealing with grievances of Level III. 

Three weeks after the grievance is resolved, the LCSD 
will contact the external stakeholder(s) to verify that 
the outcome was satisfied and gather any feedback on 
the grievance process. Minutes of the meeting need to 
be recorded and saved in EBID’s intranet.  If required, 
the grievance owner may need to follow up with the 
external stakeholder on numerous occasions to confirm 
all parties are satisfied.  

The grievance will be closed once EBID receives a 
confirmation from the external stakeholder(s) that the 
grievance has been addressed. The grievance will also 
be closed at any point of the process shall the external 
stakeholder(s) pass away. 

6.	 Appeal 
In case the external stakeholder is not satisfied with the 
resolution or the proposed actions, the LSCD needs to 
escalate the matter to the executive management team. 
The executive team will review the grievance and all 
documentation gathered throughout the investigation 
and determine whether further actions are required to 
resolve the grievance. 

EBID is fully committed to resolving an external 
stakeholder’s grievances. Thus, in cases in which it may 
not be able to resolve a complaint, or a stakeholder is 
not satisfied with the outcome, EBID may seek advice 
from other independent parties.
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ANNEX 11.1. GRIEVANCE LODGEMENT FORM

Name: ͏   Please do not use my name when talking 
about this concern in public

Company:
(if applicable)

Date: Time:

Preferred Contact Method: Telephone:
Email:
Mail:
Address:

Please describe your 
grievance

What resolution/outcome 
are you expecting? 

Additional Information/

Attached Documentation

Signature

.
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ANNEX 11.2. GRIEVANCE FOLLOW UP SHEET
Information on the Complaint

Part 1: Identification

No. Complaint number :

Claimant's full name

Tel: Address: E-Mail :

Date of complaint :

Type of project : Location:

Part 2: Details of the complaint or claim

Follow-up on the handling of the complaint

Part 3: Receipt of the complaint

Date received : Department of Employment :

Acknowledgement of receipt of the complaint to the 
claimant:

Yes   	  ͏  No      ͏

If not, reasons :

Complaint handled by (Name and surname) :

Admissibility of the complaint : Yes   	  ͏  No      ͏

If not, reasons :

Complaint resolved : Yes   	  ͏  No      ͏

If not, reasons :

Part 4: Remedial Action

Description:

Proposed by : Approved by :

Name and surname Name and surname 

Function Function 

Date Date 

Signature Signature 
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Part 5: Communication and complainant satisfaction

Communication to the complainant by : Carried out by :

Date Observation 

Telephone call Signature 

E-mail Signature 

Mail Signature 

Other, please specify : Signature 

Complainant satisfaction : Yes   	  ͏  

No   	  ͏  
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ANNEX 11.3. GRIEVANCE REGISTER
External Grievance Register

Stakeholder Date
Received

Stakeholder 
Contact 
officer

Grievance 
Owner

Grievance
Level(1, 

2, 3)

Grievance
Description

Cause of 
Grievance

Outcome If a 
resolution 

was offered 
please 

indicate 
"accepted" 

or "not 
accepted"

Actions/ 
Notes
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ANNEX 12. ENVIRONMENTAL AND SOCIAL  ASSESSMENT  PROCEDURES IN DETAIL 
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For Further Information please contact:
The President
ECOWAS Bank for Investment and Development (EBID)
128, Boulevard du 13 Janvier
B.P. 2704 Lomé – Togo
Tel: +228 22 21 68 64
Fax: +228 22 21 86 84
bidc@bidc-ebid.org/www.bidc-ebid.org


