











PART 5: EBID Procedure for Disclosure and Access to

Information

.  Preamble

The ECOWAS Bank for Investment and
Development (EBID) emphasizes transparency and
accountability in its operations. This document
outlines the procedures for making information
about EBID-funded projects accessible to the
public and stakeholders.

ll. Introduction

The Procedure aims to formalize EBID’s
commitment to information disclosure,
encouraging Member States to share information,
raise publicawareness,and foster cooperation
with development partners.

Objectives:
e Promote publicaccess to information.

* Enhance transparency in Member States.

* Facilitate stakeholder engagement in EBID
projects.

lll. Procedure for Disclosure and
Access to Information

3.1. Guiding Principles
EBID will proactively share information, ensuring
increased public access while balancing
confidentiality during deliberations. There will
be an appeal process for denied information
requests.

3.2. List of Exceptions
Certain information will remain confidential,
including:

e Deliberative Information: Internal
correspondence, draft reports, and audit
documents.
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e Communications: Between EBID leadership
and external entities unless authorized.

* Legal Matters: Attorney-client privileged
information and investigative details.

e Confidential Information: Provided by
member countries or third parties.

e Internal Administration: Details on
institutional matters and tender processes.

* Financial Information: Sensitive financial
data and transaction specifics.

» Safety and Security: Information that could
endanger individuals’ safety.

e Personal Information: Staff personal data
and related communications.

3.3. EBID's Right to Disclose or
Withhold Information
EBID retains the right to disclose information
under exceptional circumstances when benefits
outweigh potential harm.

IV. Implementation of the
Procedure

4.1, Critical Success Factors
Successful implementation relies on departmental
accountability,interdepartmental cooperation,
and effective communication with stakeholders.

4.2. Department of Legal and
Corporate Services
This department oversees the Procedure’s
implementation, monitors documentdisclosure,
and processes information requests.
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4.3. Responding to Information
Requests
Requests can be made electronically or via
postal mail, with a response timeframe of 20
working days.

4.4. Appeal Process
Individuals can appeal denied requests through
the Internal Audit and Standards Division within
30 calendar days.

4.5. Document Management
Systems
EBID will establish a document management
system for labeling, classification,and archiving
of documents.

4.6. Classification and Storage
Documents will be classified as “public” or
“restricted,” with a clear declassification timeline.

4.7. Declassification and Archiving
Asystem will allow the eventual declassification
of previously restricted information.

4.8. Electronic Messages
Email communications will follow the same
classification rules as other documents.

4.9. Simultaneous Disclosure
Key documents will be disclosed simultaneously
with their circulation to the Board of Directors.

4.10.Disclosure Relating to Clients
and Business Partners
Drafts and operational documents will be shared
consultatively, excluding sensitive information.

4.11. Reinforcement of IT Systems
IT systems will be adapted to support the new
information management processes.

4.12.Budgetary and Financial
Implications
The implementation will require budget
considerations for staffing, IT upgrades, and
training.

This summary encapsulates the essence of
EBID’s commitment to transparency and the
structured approach to information disclosure
outlined in the Procedure.
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