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1. PROJECT DESCRIPTION

1.1. Client

The ECOWAS Bank for Investment and Development (EBID)

1.2. Subject of the Contract

These Special Technical Specifications set out the services to be provided in connection with the
renovation of the dome roof of the conference centre at the EBID headquarters.

The project aims to refurbish and upgrade the dome's architectural attractiveness, leak-proofing, and
acoustic and lighting aspects. Participation in this call for tenders is open to all eligible companies,
regardless of their geographical location. Consortia are also allowed, with a maximum of three partners,
including a lead partner.

1.3. Location and Background

The EBID Headquarters is located in Lomé, Togo. Designed by Pierre Goudiaby Atepa and
inaugurated in 1990, the building is a significant monument in modern architecture in West Africa. The
dome, with its patchwork cladding inspired by African motivations, is a central component of its
architectural design. Since its construction, no major renovation work has been done on the dome.

2. SCOPE OF WORK

2.1. Division into Phases
This project is divided into two phases:

e Phase 1: Cladding the dome roof
e Phase 2: Replacement of the glass roof around the dome

Bidders may apply for one or both phases.

2.2. Description of Works

Phase 1: Cladding the dome roof

Assessment of the current state of the roofing.
Removal of existing damaged claddings.
Treatment of materials for leak-proofing and durability.

Installation of a leak-proof and weather-resistant coating, preserving or restoring the design of
the existing patchwork.
e Construction of a drainage system.
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Phase 2: Replacement of the glass roof around the Dome

Removal of the existing glass roof in strict compliance with safety measures.

Supply and installation of new high-performance glazing (solar control, thermal and acoustic
insulation).

Installation of a metal or aluminium structure to hold the glazing in place.

Installation of sealing joints and treatment of connections with the dome structure.

Work Common to both Phases

e Demarcation of a safety area and scaffolding facilities in accordance with international
standards.
Protection of adjacent areas to prevent damage.
Compliance tests and acceptance of works.

2.3. Architectural Design and Approval by the Client

To ensure an attractive and functional upgrade of the dome in the design-build project, bidders shall
include an architect in their team and propose an architectural design consistent with the existing
structure.

The architect in charge shall:

e propose an architectural design enhancing the dome to keep with its historical and
symbolic significance.

e integrate attractive and technical improvements while respecting the identity of the
building.
work with the project owner to validate proposals before implementation.

e provide visual simulations (3D renderings, sketches, detailed plans) to facilitate project
approval.

Work cannot begin until the client has granted official approval.

3. TECHNICAL SPECIFICATIONS

3.1. Materials and Standards

e All materials shall comply with current international and national standards.
e Bidders shall be required to propose solutions that guarantee the aesthetic look and durability
of the building.

3.2. Works Implementation
e Construction works shall be done with the highest professional standards by qualified

contractors.
e Deadlines set out in the schedule shall be strictly met.

Phase 1 and Phase 2



CCTP - Renovation works on the glass roof and the dome roof at EBID Headquarters

e Asset management requirements shall be strictly complied with, particularly for the
patchwork cladding.

3.3. Safety and the Environment

e Strict Compliance with health and safety standards on site.
e Putin place measures to reduce noise and air pollution during construction

3.4. Warranties and Maintenance
e Guarantee of perfect completion.

e Ten-year insurance covering any defects after completion of works.
e Maintenance plan to ensure the durability of the facilities.

4. TENDERING AND AWARD PROCEDURES
4.1. Eligibility Criteria
To be eligible, bidders shall meet, but not be limited to, the following criteria:

Shall be a registered civil engineering and construction company;

shall have carried out at least three similar projects in the last five years, supported by
certificates of satisfactory performance duly issued by the beneficiary contracting authorities;
e Shall have the financial capacity equal to at least twice the estimated amount of your bid for

this project.
4.2. Documents to be Provided by Bidders

A copy of the company registration certificate;
A copy of a valid business operator's card

Copies of certificates of good performance of similar contracts completed within the last five

years.

4.3. Technical Offer and Architectural Validation

The technical offer must include at least:

implementation plans and visual representation of the project;
the list of equipment to be used;

work schedule;

the proposed methodological and safety approach;

the CV of the architect and key members of the team;

any other useful information or documentation.

The project shall be submitted to the contracting authority for approval before implementation.
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4.4. Financial Offer

The financial offer shall be lump-sum and denominated in Francs CFA excluding VAT and custom
duties or in US dollars.

Where the contract is awarded, EBID shall provide the selected company with a certificate of
exemption from duties and taxes which it enjoys by virtue of its diplomatic status. Bids shall be
submitted in French or English.

4.5. Tender Validity Period

The tender shall be valid for one hundred and twenty (120) days from the deadline for submission..

4.6. Site Visit

An on-site visit is recommended to enable bidders to assess the scope of work. This will be organised
on the 15th of APRIL 2025 from 10 a.m. GMT at the premises of EBID, located at 128 Boulevard
du 13 janvier.

4.7. Deadline for Submission of Bids

Bids should be submitted in a sealed envelope to the secretariat of the Director of Administration
and General Services, room 505 D, located on the 5th floor, right wing of the EBID building. Bids
sent after this date shall be rejected.

The deadline for the submission of bids is 29 April 2025 at 10 a.m. GMT at the latest. Bids sent
by e-mail shall not be accepted. However, bids sent by post (DHL, EMS, Chronopost, etc.) may
be accepted, with the postmark as proof of early posting.

The opening of the bids, in the presence of the bidders who so wish, shall take place on the same day,
29 April 2025, from 10:30 a.m. GMT in the meeting room on the 11" floor left wing of the Bank.

4.8. Terms of Payment

Payment for the services shall be made in accordance with the financial offer by transfer after service
has been rendered and upon submission of appropriate invoices and the provisional acceptance report
signed by both parties.

4.9. Request for Further Information

For further information or clarification, please e-mail the Contracting Authority at
secretariatdasg@bidc-ebid.org/ ichabimougnan@bidc-ebid.org no later than 22 April 2025.

Done in Lomé, at the EBID Headquarters, on 20 March 2025
Office-in-Charge

Procurement Officer
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SEE ANNEXE FOR SITE PHOTOS
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